
Activity Time Line for Development and Approval of Goals for Institutional Effectiveness

Activity Who When Done

Agenda Item at College Planning Council (CPC) B. Lofman March 18 2015 X

     Introduction to Topic / Task Force Member Nominations

Establishment of Institutional Effectiveness Goals Task Force* B. Lofman March 20 2015 X

First Task Force Meeting B. Lofman April 13 2015 X

     Review of Purpose & Materials / Discussion of IE Goals

Report at CPC B. Lofman April 15 2015 X

Second Task Force Meeting B. Lofman April 29 2015 X

Recommendations from Task Force** B. Lofman May 6 2015 X

First Reading by CPC B. Lofman May 6 2015

Report at Continuous Improvement Committee D. Beymer / B. Lofman May 7 2015

Third Task Force Meeting (if required) B. Lofman May 11 2015 Not required

Report at Academic Senate C. Kimbrough May 12 2015

Report at Accreditation Council B. Lofman May 18 2015

First Reading by Board of Trustees (BOT) B. Lofman May 19 2015

Second Reading (Approval) by CPC B. Lofman May 20 2015

Second Reading (Approval) by BOT B. Lofman June 2 2015

*Volunteers from Membership of College Planning Council & Staff from Office of Institutional Planning and Effectiveness:

     David Beymer (faculty)      Chris Moss (faculty; resigned/unable to attend due to time conflicts)

     Stephen Garcia (administrator)      Cheryl O'Donnell (faculty)

     Wade Grant (staff, IPE office)


