College Planning Council

Minutes
March 16, 2016 3-5 p.m.
E-112
MEMBERS
Name Representing Present | Absent
1. Willard Lewallen Administration X
2. Carol Kimbrough Academic Senate X
3. Renata Funke Administration X
4. Romero Jalomo Administration X
5. Debra Kaczmar Administration X
6. Lori Kildal Administration X
7. Brian Lofman Administration X
8. Esmeralda Montenegro Administration X
9. Marty Parsons Administration X
10. Gilbert Ramos Associated Students X
11. Ali Saleh Associated Students X
12. Delia Edeza CSEA X
13. Belen Gonzales CSEA X
14. Laura Zavala CSEA X
15. Tony Anderson HCFA X
16. Liz Estrella Faculty X
17. Jason Hough Faculty X
18. Chris Moss Faculty X
19. Sam Pacheco Faculty X
20. Nancy Schur-Beymer Faculty X
Dave Beymer (proxy)
21. Salina Lopez Faculty X
22. Ismael Ramirez L-39 X
Others
Name Title or Representing
CALL MEETING TO ORDER Carol Kimbrough/

Willard Lewallen
The meeting called to order at 3:09 p.m. Carol thanked all for attending the meeting.
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ACTION ITEMS

1. Consider Approval of Minutes from March 2, 2016 meeting Carol Kimbrough
Motion (Beymer), Second (Moss), and carried, the CPC approved the minutes of the
March 2, 2016 meeting as submitted.

2. Board Policies and Administrative Procedures
The CPC received the following board policies and administrative procedures as a first
reading at its meeting of March 2, 2016. The policies and procedures were vetted in
compliance with BP and AP 2410, Board Policies and Administrative Procedures:

AP 5075, Course Adds and Withdrawals/Drops

Motion (Beymer) Second (Kaczmar) and carried, the CPC approved AP 5075 to include the
recommended language related to Distance Education as noted on the routing form.
Abstained: Ramos

BP 5110, Counseling
Motion (Kildal) Second (Hough) and carried, the CPC approved BP 5110 with the
recommended language as noted on the routing form.

AP 5110, Counseling
Motion (Hough) Second (Moss) and carried, the CPC approved
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Prior to the vote, Dr. Brian Lofman noted three changes since he presented the proposed
goals at the March 2, 2016 meeting. Registered nursing, vocational nursing, and respiratory
care practitioner were among the changes.

Abstain: Zavala

4. Goals for Institutional Effectiveness for 2016-17 and 2021-22 Brian Lofman
Motion (Moss) Second (Kildal) and carried, the CPC moved to approve the Goals for
Institutional Effectiveness for 2016-17 and 2021-22 and framework of indicators.

INFORMATION/DISCUSSION/PRESENTATIONS

1. Outcomes-Degrees and Certificates Awarded 2011-12 to 2014-15 Willard Lewallen
The CPC received degrees and certificates awarded for 2011-12 to 2014-15. The data is
impressive, especially since the college served fewer students than in previous years.
Degrees awarded have had a steady increase and the award of certificates has doubled over
the last 4 four years. A lengthy discussion ensued about the reason for the increase and
noted was mandatory educational plans, approving new programs, and overall philosophy of
certificates.

2. Financial Aid Awards 2009-10 to 2014-15 Willard Lewallen
Dr. Lewallen shared data on financial aid awards (PELL, CalGrant, BOG Waiver) for 2009-10
to 2014-15. The data shows that the amount of awards has almost doubled since 2009-10.
Dr. Lewallen gave kudos to the Financial Aid staff for getting the word out to our students
and community. Eighty-five percent of Hartnell students receive some form of financial
assistance. He stated that the college could see a reduction in financial aid awards because
of new regulations in student achievement progress.

3. CSU and UC Transfers 2011-12 to 2014-15 Willard Lewallen
The CPC received CSU and UC Transfers for 2011-12 and 2014-15. The data reveals that,
since 2011-12, CSU and UC transfers have increased; though, the vast majority of students
transfer to a CSU. There was some discussion about data collection for transfer completion
rates, but this data is no longer easily accessible due the elimination of CPEC (California
Postsecondary Education Commission); an organization that maintained a data system
across the state.

OTHER ITEMS/BRIEF ANNOUNCEMENTS

Future agenda items and other topics of interests include a presentation on the economic
impact study, strategic planning process for the next plan, highlights from other governance
councils, and resource allocation requests for next fiscal year.

In addition, a round-table announcement of updates and activities in member areas and
departments ensued.

NEXT MEETING(S)

April 6, 2016 May 4, 2016
April 20, 2016 May 18, 2016
ADJOURNMENT Carol Kimbrough

Meeting adjourned at 4:50 p.m.
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