
 

 

 
 

College Planning Council 
Minutes 

March 7, 2018, 3-5 p.m. 
E-112 

MEMBERS DRAFT 

Name Representing Present Absent 

1. Willard Lewallen Administration X  

2. Chris Moss Academic Senate X  

3. Benjamin Figueroa Administration   X 

4. Renate Funke Administration  X  

5. Romero Jalomo Administration  X



 

 

CALL MEETING TO ORDER Chris Moss 
The meeting called to order at 3:11 p.m. 
 
ACTION ITEMS 
1. Minutes Chris Moss 

MSC: Kimbrough/Anderson 
Abstained – Cruz 
Approved minutes of February 21, 2018 meeting. 
 

2. Board Policy 2510, Participation in Local Decision-Making  Willard Lewallen 
Administrative Procedure 2510, Participation in Local Decision-Making 
MSC: Kimbrough/Anderson 
Approved to table item.  
 
Chris Moss requested the Council consider tabling action because the Senate has concerns 
related to including both methods rely primarily upon and mutual agreement in the BP/AP.  
In addition, Belen Gonzales stated that CSEA is not comfortable with the BP/AP as written 
and asked if Title 5 language is the minimum and could additional language be added. Dr. 
Lewallen responded that folks could recommend additional language if they so choose, but 
that Ed Code section 53200 is clear. 
 

INFORMATION ITEMS 
1. Presentation on Food and Housing Insecurities Nelida Ponce 



 

 

discussed the seven elements of the plan.  The Council engaged in a discussion about 
providing students with information to get on board sooner.  In addition, there was a 
question about how the input gathered from Friday’s Institutional Planning Retreat would 
incorporate into the work plan. Dr. Yelland responded that the plan is a draft, is a multi-year 
plan, and that there is time to make revisions.  Dr. Lofman closed the presentation by 
reviewing upcoming activities centered on Guided Pathways.  
 

3. Institutional Goal-Setting  Brian Lofman 
Dr. Brian Lofman and Dr. Layheng Ting delivered a presentation on institutional goal setting:  
mandates and methods. Dr. Lofman began by reviewing the Accreditation Standard I.B.3., 
and he and Dr. Ting provided an overview of the metrics required/and or suggested by the 
Accreditation Commission for Community and Junior Colleges (ACCJC) to set goal. They also 
presented the results of how all other California community colleges, as well as Hartnell’s 
peer institutions, set their goals as mandated or suggested by the Chancellor’s Office 
(Intuitional Effectiveness Partnership Initiative) for year three goal setting. 
 

Additionally, Dr. Lofman shared a communication from the Chancellor’s Office about 
suspending the requirement and process for adopting institutional effectiveness partnership 
initiative (IEPI) goals framework and setting year-four IEPI college/district goals for this 
spring.  The comprehensive institutional goal setting for Hartnell is on a brief hold until the 
Chancellor’s Office comes up with simplified metrics that are associated with the various 
Chancellor’s Office initiatives to help ensure all efforts align with the systems goals.  Further, 
Dr. Lofman explained the college has the institution-set standard data needed for the ACCJC 
Annual report due later this spring. They closed their presentation with some suggested 
methods for calculating minimum expectation, attainable, and aspirational goals, and 
pointed CPC members to the Data Modeling for Intuitional Goal Setting posted together with 
the agenda for today’s meeting. 

 

4. Governance and Planning Model  Brian Lofman 
Dr. Lofman stated that the college is nearing the end of a five-year strategic planning cycle 
and reported that the college would conduct a five-year review of all major processes.  He 
then 




