BUDGET NARRATIVE

Hartnell GPS Project for 2016 - 2021

Budget Categories by Year Oct. 1, 2016 — Sept. | Oct. 1, 2017 — Sept. | Oct. 1, 2018 — Oct. 1, 2019 - Oct. 1, 2020 —
30, 2017 30, 2018 Sept. 30, 2019 Sept. 30, 2020 Sept. 30, 2021

01. Personnel
Director, HSI Initiatives
Moises Almendariz 100,345.







Escala Summer Institute 45,000.00 45,000.00
Faculty development travel 10,000.00 10,000.00 10,000.00
03. Travel Total 67,000.00




Endowment

50,000.00

50,000.00

50,000.00

100,000.00

100,000.00

.08 Other Total
11. Training Stipends

65,000.00

65,000.00

65,000.00

115,000.00

115,000.00




STEM Internship Coordinator (1.0, .8, .6, .4, .2 FTE): This position manages the outreach and internship aspects of the project,
establishing strong STEM pipeline supports and relationships with regional employers and universities.

STEM Atrticulation Specialist (.5 FTE): This position will be in place October 2016, and is responsible for reviewing STEM course
articulation gaps, developing Memorandums of Understanding with regional four-year institutions, and providing liaison with
university student affairs/academic affairs.

Research Analyst (1.0, 1.0, .6, .4, .2 FTE): This position is expected to be hired by December 2016 and is responsible for data support
and research analysis for the overall project and its objectives. This individual will work with the Project Director on internal
formative and summative evaluation and assist in the quasi-experimental study on Summer Bridge and Math & Science Boot Camp
effectiveness. This position is a 100% time grant funded position.

Administrative Assistant 1.0 FTE: This position is expected to be hired between October-November 2016 and is responsible for
providing administrative support for grant activities, ordering supplies, creating purchase requisitions, coordinating Requests to
Employees, maintaining records and taking minutes of meetings of the STEM Steering Committee. The individual will work with
deans and faculty to coordinate events and activities in the STEM Center and schedule rooms on campus as needed. This position is a
100% time grant funded position.

Supplemental Instructors - PLTL: Ten instructors/PLTL leaders hired at $2,500 each per semester for each year of the Project;
responsible for leading PLTL sessions, and tracking and reporting on student progress.

Faculty Special Project Contracts: These supplemental contracts are essential for engaging STEM faculty in the work of the Project,
including







7. Contractual

a. Starfish software license for enabling STEM advising; $60,000 requested in Year 3 only as partial support (College will contribute
$90,000 toward the purchase).

b. Development of a bilingual STEM-centered online new student orientation; the College will use a competitive bid process to hire a
contractor to develop this website function; $50,000 requested in Year 2 only.

8. Other

a. Endowment - the College requests $50,000 in years 1-3, $100,000 in years 4-5 of the grant with the intent of expanding the corpus
of our endowment and supporting the STEM internship program for Latino and low income students.

b. A total of $15,000 is requested in each year of the grant to engage the services of an external consultant in evaluation. In engaging
this contract, the college will comply with all appropriate bidding procedures as mandated by the District and the State of California.

9. Total Direct Costs

Year One Total Direct Costs are requested at $1,134,549
Year Two Total Direct Costs are requested at $1,1



Year One Total Costs are requested at $1,194,549

Year Two Total Direct Costs are requested at $1,198,595
Year Three Total Direct Costs are requested at $1,198,314
Year Four Total Direct Costs are requested at $1,158,077
Year Five Total Direct Costs are requested at $908,751

The total grant request for Years One through Five of the grant is $5,658,286.



