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Part I – Deadlines and Important Information 
 

● Submission deadline: January 30, 2017  
 

● The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations. 

 
● Integrated fiscal reports will be required on an annual basis. 

 
● All programmatic and student outcome data will be collected via existing MIS reporting. 

No additional data submissions are required. 
 

● Colleges are encouraged to align integrated program plans with their college and district 
strategic plans/education master plans. 

 
● Identify one individual and an alternate to serve as the point of contact for your college.  

 

PROGRAM INTEGRATION 
The integrated SSSP/Student Equity/BSI program model promotes integrated planning and 
program coordination at the district and college levels. The three programs retain separate 
requirements as specified in Education Code and title 5 regulations; these requirements are 
built into the Integrated Plan to ensure compliance with applicable law and regulations. In 
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5 
regulations to achieve even greater integration and alignment of the three programs in 
subsequent planning cycles.  
 
Plans are to be developed in consultation with students, staff, administrators, faculty, Academic 
Senate, and members of the community as appropriate. Your plan must be adopted by the 
governing board of the community college district and submitted to the Chancellor’s Office by 
December 1, 2017.  A separate plan must be submitted for each college in the district. 
 
DATA-DRIVEN PLANNING  
An effective plan is grounded in data.  In developing your integrated plan, refer to existing data 
from your previous plans, additional statewide data, and/or data collected at your colleges.  
The Chancellor’s Office will explore and develop mechanisms and tools over the coming months 
to assist and support colleges in their data analysis effort, although colleges should proceed 
with existing resources to complete the 2017-19 plan. Areas of focus for these new tools will 
include access and completion for basic skills, workforce and CTE, and transfer level courses.   
 
Although you are not required under this plan to submit your data, analysis, and each goal you 
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Integrated Goal 1: College Access Pathways 
To increase student access to Hartnell College from all service areas groups 

2015-16 SSSP Access Goal: 
To develop, improve, and promote the use of the Hartnell College—7 Steps to Success Enrollment 
services to incoming students  

2015-

16
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Data to Support 2015-16 Access Progress: 
 

Gender Race/Gender/Special Group Access 

All Students American Indian/Alaska Native   

All Students Asian (including Filipino)   

All Students 
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Integrated Goal 2: Integrated Early and Academic Support (Course Completion) 
To increase student persistence through the basic skills sequence and course completion to 
reach academic goals 
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Data to Support 2015-16 Course Completion Progress: 

 
Gender 

 
Race/Gender/Special Group 

Course 
Completion 

Remedial 
Math 

Remedial 
English 

Remedial 
ESL 

All Students American Indian/Alaska Native       N/A 

All Students Asian (including Filipino)   -1     

All Students (ex(d S

0das)5ncluding Filipino) 
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Data to Support 2015-
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Integrated Goal 4: Career Readiness 
To increase career readiness and placement rates through delivery of comprehensive 
opportunities and services 

2015-16 SSSP Career Readiness Goal: 
To increase student access and success by providing all entering students with core SSSP services to 
assist them in achieving their educational and career goals 

2015-16 SEP Career Readiness Goal: 
To provide financial literacy awareness through the College’s Career/Transfer Center 

2015-16 BSI Career Readiness Goal: 
To provide contextual learning opportunities to students in CTE programs to better prepare them for 
career preparedness 

2015-16 Career Readiness Progress: 
 

SSSP: An increased number of Educational Planning workshops are offered to students to provide 
orientation, academic, and career counseling to students. If the student is unsure of the major, 
career counseling is offered in a variety of forms: 1) COU 1 (Student Success Seminar) course with a 
career counseling component, 2) COU 23, Career Development class, or 3) referral to the Career 
Center.  Depending on the areas of interest, appropriate paths in English and math are offered.  
Students are advised into appropriate English and math classes given their assessment scores, 
multiple measures discussion, high school transcripts or AP scores, transfer credit, and their career 
interests.   

SEP: Collaboration with HSI funding has provided STEM internship opportunities 

BSI: Through the collaboration among ESL, CTE, math, and English faculty, students have been 
connected through Canvas (the college’s learning management system) with instructional videos 
(mostly linked to Khan Academy) that help to contextualize basic math concepts used in the trades. 
Welding students have shown the most success with this project: Students are enrolled, based on the 
teachers' requests, in a Canvas Basic Skills app designed by the ESL instructor. 
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Integrated Goal 5: Transfer Readiness 
Improve degree and certificate completion for target populations identified in the college 
research as experiencing a disproportionate impact: 

2015-
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b. To what do you attribute your overall success or lack thereof? (This answer can be in 

narrative or bullet; 100 words maximum) 
 

Goals outlined within the SSSP, Equity, and BSI plans were by and large successful. Most 
activities were met while others were adapted once implementation clarified how the 
theoretical planning could be put into practice. The success of the three plans stems 
from the focus on integrated planning as an institution, the mindfulness of the Strategic 
Plan and accreditation standards when developing plans, and the implementation of 
activities that are built around measurable and achievable outcomes.  
 

c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, 
Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19 
plan, integrated goals are required.)  

 

  

Goal: Goal Persistence and Completion 
Increase completion and persistence through the 
development and implementation of the Early Support 
Program (ESP) 
 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills Completion 
 Degree & Certificate Completion 
 Other 

 Activities in each program that serve the goal listed 

SSSP Provide follow-up services for struggling students, probation students, and basic 
skills students 

SEP Provide prescribed workshops and focused tutoring and study sessions (Study-A-
Thon) 

BSI Embed ESP counselors and staff in basic skills English classes 
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2. Describe one strategy or activity that your college has implemented that is resulting in 
significant gains in student completion or closing of achievement gaps. The Chancellor’s 
Office will use this information to assist in dissemination of effective practices to other 
colleges. 

The implementation of an integrated Early Support Program (ESP) and Academic Support Program 
has allowed Hartnell College to leverage resources while providing students with comprehensive 
wrap-around services. Hours have been expanded for tutorial support in the development of the 
Panther Learning Labs (PLL), which offer evening and Saturday hours, online consultation and 
tutoring support, and collaboration with faculty, all of which have promoted alignment with services 
offered and faculty expectations. Promotional materials for each program embed information from 
both ESP and PLL; presentations to students, faculty, and staff have messaging built in from each 
partner; and students are introduced from ESP to Academic Support as a part of the process of 
receiving services from Early Support. Students identified as having non-academic issues are then 
walked over from an academic support service to the Early Support team for an appointment. The 
ESP team identifies needs from faculty and students in regard to workshop topics and tutorial needs 
and shares information with the Panther Learning Lab staff, who initiates development and/or 
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INTEGRATED GOAL 2: 

Integrated Early and Academic Support 

To increase student persistence through the basic skills 
sequence and course completion to reach academic goals 

 Access 
 Retention 
 Transfer 
 
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INTEGRATED GOAL 3: 

Time to Completion 

To shorten length of time to completion and units 
attempted and completed in goal completion.  

 Access 
 Retention 
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INTEGRATED GOAL 5: 

Transfer Readiness 

To increase transfer rates to public and private 
universities 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills Completion 
 Degree & Certificate Completion 

�…
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4. How will your college accomplish integration of matriculation, instruction, and student 

support to accomplish you student success goals? Include in your answer how your college 
will ensure coordination across student equity-related categorical programs or campus-
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12.
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Part III – Approval and Signature Page 
  
College:  Hartnell College District: Hartnell Community College District 

 

Board of Trustees Approval Date:   

 
We certify the review and approval of the 2017-19 Integrated Plan by the district board of 
trustees on the date shown above. We also certify that the goals, strategies and activities 
represented in this plan meet the legislative and regulatory intent of the Student Success and 
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds 
allocated will be spent according to law, regulation and expenditure guidelines published by the 
California Community College Chancellor’s Office.  
 

[Signature]    wlewallen@hartnell.edu 

Dr. Willard Lewallen, Chancellor/President  Date  Email Address 
 
 

[Signature]    bfigueroa@hartnell.edu 

Benjamin Figueroa, Chief Business Officer  Date  Email Address 
 
 

[Signature]    lkildal@hartnell.edu 
Dr. Lori Kildal, Vice President, Academic Affairs  Date  Email Address 

 
 

[Signature]    rjalomo@hartnell.edu 
Dr. Romero Jalomo, Vice President, Student 
Affairs 

 


