Key Institutional (Continuous Improvement) Process

A. Organizational Effectiveness

Al. Board Policies & Administrative Procedures

A2. Organizational Structure

A3. Governance System

A4. Internal & External Communications

Ab. Organizational Climate

B. Effectiveness of Strategic Planning

B1. Mission/Vision/Values Development, Review & Revision

B2. Community Research & Environmental Scanning

B3. Long Term Institutional Planning:

B3a. Strategic Plan Development, Review & Revision

B3b. Long Term Institutional Plans - Development, Review & Revision
B4. Long Term Program Planning:

B4a. Academic Program Establishment, Revitalization & Discontinuance

B4b. Non-Instructional Program Establishment, Revitalization & Discontinuance
B4c. Comprehensive Program Review

C. Effectiveness of Strategic Operations

C1. Curricular Development, Review & Revision

C2. Annual Planning & Assessment:

C2a. Annual Program Planning & Assessment

C2b. Annual SLO Assessment

C3. Budget Development & Resource Allocation

C4. Enroliment Management

C5. Partnership Establishment & Management



