


ACTION ITEMS

1. Consider Approval of Minutes of September 6, 2017 Chris Moss
Motion (Anderson) Second (Figueroa) and carried, the Council moved to approve the
minutes as submitted.

2. Consider Approval of Guiding Principles for Strategic Planning Brian Lofman
Motion (Kaczmar) Second (Kildal) and carried, the Council moved to approve the guiding
principles as presented.

INFORMATION/DISCUSSION/PRESENTATIONS
1. Outcomes 2011-12 to 2016-17 Willard Lewallen
Dr. Lewallen presented 2016-17 outcomes on student success and access. The
outcomes reported are in comparison to academic year 2011-12:
A significant growth in degrees/certificated awarded (90%)
A growth in UC (82%) and CSU (57%) transfers
A growth in the number of local high school students attending Hartnell (44%)
Increased earnings and work hours after completion of studies/training
STEM Internship Program — 91% of interns transferred, earned their AS, or are
still studying at the college; of those transferred 45% earned a Bachelor’s
An 84% completion rate for CSin3 Program, Cohort 1, 88% completion rate for
Cohort 2; and 82% completion rate for Cohort 3.
Nursing and Allied Health students exceed state and national
licensure/certification rates and exceed state job placement measures.
Employee philanthropy grew to 208 participants, raising $104,350.
The President’s Task Force Funding Plan far exceeded its goal of $14M to
$40M.

2. Expectations for Participation in College Governance Willard Lewallen
Dr. Lofman presented proposed language for governance council handbooks that
addresses expectations for participation in college governance. As the Council moved
through the document, they offered suggestions to soften/clarify some of the statements.
The discussion closed with members agreeing to review the document with constituents
and bring back suggested language, if applicable. The document will return to the next
meeting for consideration of approval.

3. Update on Participatory Governance Trainings Willard Lewallen
Dr. Lewallen reported the governance training for administration and faculty is October 9,
2017, 2-4 p.m., Steinbeck Hall. CSEA held governance training for classified employees
earlier in the week.

Hartnell College will be nationally recognized for the success of our students by developing leaders who will
contribute to the social, cultural, and economic vitality of our region and the global community.

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to
reach academic goals in an environment committed to student learning, achievement and success.






