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HARTNELL COLLEGE VISION STATEMENT 

Hartnell College will be nationally recognized for the success of our students by developing leaders who will 

contribute to the social, cultural, and economic vitality of our region and the global community. 

 

HARTNELL COLLEGE MISSION STATEMENT  

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to 

reach academic goals in an environment committed to student learning, achievement and success. 

 

 
 

College Planning Council 
Minutes 

February 15, 2017, 3-5 p.m. 
E-112 

MEMBERS APPROVED 3/1/17 

Name Representing Present Absent 

1. Willard Lewallen Administration X  

2. Chris Moss Academic Senate X  

3. Benjamin Figueroa Administration  X  

4. Renata Funke Administration  X  

5. Romero Jalomo Administration X  

6. Debra Kaczmar Administration X  

7. Lori Kildal Administration X  

8. Brian Lofman Administration X  

9. Esmeralda Montenegro Administration  X 

10. Julio C. Perez Associated Students X  

11. Elizabeth Madrigal Associated Students  X 

12. Belen Gonzales CSEA  X 

13. Marlene Tapia CSEA  X 

14. Laura Zavala CSEA X  
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3. Institution-Set Standards, First Reading Brian Lofman 
Dr. Lofman stated that the Accrediting Commission for Community and Junior Colleges 
(ACCJC) requires the college to report institution-set standards for student achievement as 
part of the ACCJC Annual Report due late March.  Dr. Ting presented the proposed 
standards and stated that the same methodology was used as in previous years.  She 
reviewed the four measures (course completion, course retention, certificates and degrees) 
and explained the mean of each measure over the immediate five previous years was 
calculated and reduced by 5% to set the standard.  Dr. Ting stated the same methodology as 
in previous years was used to set standards for student transfers and CTE job placement 
standards.  This is the first review and the Council will consider approval at its meeting of 
March 1, 2017. 
 

4. Goals for Institutional Effectiveness, First Reading Brian Lofman 
Dr. Ting reported the college will stay with the same eight goals from last year using the 
same methodology as the previous year.  Pending an update from the Chancellor’s Office IE 
Portal, Hartnell may need to provide historical data on an additional metric “Other Post-
Employment Benefits (OPEB).” However, goal setting for this additional metric is not 
required. She then summarized the Framework of Indicators for Year 3, as adopted by the 
Board of Governors, and presented Hartnell’s proposed 1-year and 6-year goals.  The goals 
for fiscal health is pending and Dr. Lofman’s office will work with the Business Office to 
establish these goals.  This is a first review and the Council will consider approval at its 
meeting of March 1, 2017.  
 

5. Process to Prioritize Resource Allocation Requests Willard Lewallen 
Dr. Lewallen recalled that the Council has been discussing a process to prioritize 
resource allocation requests from program planning and assessments (PPA), and two 
methods were identified.  Dr. Yahdi reported he received feedback to make the PPA 
process more transparent; perhaps communicating that the process is competitive 
would result in more efficient requests.  He suggested an information workshop could 
be scheduled during flex days and he suggested including feedback; that it would be 
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