
1 
HARTNELL COLLEGE VISION STATEMENT 

Hartnell College will be nationally recognized for the success of our students by developing leaders who will 

contribute to the social, cultural, and economic vitality of our region and the global community. 

 

HARTNELL COLLEGE MISSION STATEMENT  

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to 

reach academic goals in an environment committed to student learning, achievement and success. 

 

 
 

College Planning Council 
Minutes 

November 18, 2015, 3-5 p.m. 
E-112 

MEMBERS 
 

Name Representing Present Absent 

1. Willard Lewallen Administration X  

2. Carol Kimbrough Academic Senate X  

3. Renata Funke Administration  X  

4. Romero Jalomo Administration  X 

5. Debra Kaczmar Administration X  

6. Lori Kildal Administration X  

7. Brian Lofman Administration X  

8. Esmeralda Montenegro Administration X  

9. Marty Parsons Administration  X  

10. Gilbert Ramos Associated Students X  

11. Ali Saleh Associated Students X  

12. Delia Edeza CSEA  X 

13. Belen Gonzales CSEA X  

14. Laura Zavala CSEA X  

15. Tony Anderson  HCFA X  

16. Liz Estrella Faculty  X 

17. Jason Hough Faculty  X  

18. Chris Moss Faculty X  

19. Sam Pacheco Faculty X  

20. Nancy Schur-Beymer Faculty X  

21. Salina Lopez Faculty  X  

22. Ismael Ramirez L-39 X  

 
Others 

Name Title or Representing 

Antonio Alarcon Director of Student Academic Support 

Kathy Mendelsohn Dean of Academic Affairs 

 
CALL TO ORDER 
The meeting called to order at 3:05 p.m. 
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ACTION ITEMS 

1. Consideration of Approval of Minutes from November 4, 2015 meeting Carol Kimbrough 
Motion (Schur-Beymer) Second (Lofman), and carried the minutes were approved as 
submitted.  There were seven members who abstained because they did not attend the 
November 4th meeting.  
 

2. Board Policies and Administrative Procedures Willard Lewallen 
First Reading - None 
 
Second Reading 
Carol Kimbrough stated the following board policy and administrative procedures were vetted 
through college groups: 
 
BP 4250, Probation, Disqualification, and Readmission 
Motion (Ramos) Second (Schur-Beymer) and carried to approve BP 4250 as submitted. 
Tony Anderson commented that he hopes the college continues to support the students by 
providing the services they need. 
 
AP 4250, Probation 
Motion (Anderson) Second (Schur-Beymer) and carried to approve AP 4250 with the 
additional language, “to alleviate probation” to the last sentence of the Probationary Letter 
section. 
 
Prior to the vote, Laura Zavala stated that she believes the last sentence in the Probationary 
Letter section is incomplete.  Jason Hough agreed and suggested, “to alleviate probation” 
and asked that the motion be amended to include the additional language.  All agreed. 
  
AP 4255, Dismissal and Readmission Motion –  
Motion (Anderson) Second (Hough) and carried to approve AP 4255 as revised.   
 
Prior to the vote, there was much discussion about page 2, Procedures to Fall Dismissals, 
first sentence.  The consensus was to insert, “begin spring classes before receiving 
notification of dismissal” and remove “enroll before fall grades are available”. 
Further, there was discussion about students completing a COU 1 course as noted in the 
Standards for Evaluating Appeals section.  Tony Anderson felt that there are other 
counseling courses from which students could benefit.  As such, the suggestion was to 
remove COU 1 and insert, “completing an academic support course”.  All members 
agreed to amend the motion to include revisions. 

 
The procedure will go back to Student Affairs to ensure the revised language does not affect 
the process. If necessary, the procedure will return to the December 2, 2015 meeting.  
Otherwise, the procedure will move forward to the Governing Board.  

 
Courtesy Review - None 
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INFORMATION/DISCUSSION/PRESENTATIONS 
1. Student Equity Plan (SEP)  Antonio Alarcon 

Antonio Alarcon, Director of Student Academic Support and Kathy Mendelsohn, Dean of 
Academic Affairs delivered a presentation on the Student Equity Plan. The plan is in its second 
year of a third-year plan. The district submitted its plan last year and this year the Chancellor’s 
Office directed each community college to revise its SEP using a new structure template that 
requires data collection for identified groups; however, the college’s plan will focus on all groups 
needing assistance.  The college received the new template at the end of August and the 
deadline to submit the plan is December 18, 2015, so the timeframe to complete the work is 
tight.  The presentation focused on student equity guidelines, representatives of the SEP work 
group, and success indicators. Antonio walked the CPC through one goal, activities to attain the 
goal, and outcomes for each of the success indicators noting that the target is to move the 
needle by 3 to 5%, depending on the success indicator. The next step is to finalize the plan, 
receive input, forward to the Governing Board and submit to the Chancellor’s Office by the 
established deadline.  Throughout the presentation, some questions arose about the data 
collection, funding to support research, and receiving input from others outside of the 
workgroup.  
 
The full presentation is available online:   
http://www.hartnell.edu/sites/default/files/u90/student_equity_plan.pdf  

 
2. Budget Planning Process Marty Parsons 

Marty Parsons, Vice President of Administrative Services, reviewed the following two links to 
familiarize the members with the budget planning process, and how that process ties to the 
program planning and assessment reports. 
http://www.hartnell.edu/sites/default/files/u238/annual_budget_development_calendar.pdf  

http://www.hartnell.edu/sites/default/files/u238/budget_development_funding_decision_pro
cesses.pdf  

 
3. AB104, Adult Education Kathy Mendelsohn 

Kathy Mendelsohn delivered a presentation on the Adult Education Block Grant (AB104) and 
the Salinas Valley Adult Education Consortium (SVAEC).  She stated that AB104 is the 
implementation phase of AB86 (planning grant), under which the State allocated $25 million 
for the development of the regional consortia and plans in 2014-15. The intent of AB104 is 
to meet the educational needs of California’s adult learners though expansion and 
improvement of adult education services at the State and regional levels.  SVAEC includes 
seven districts: Hartnell College, Gonzales Unified, North Monterey County Unified, Salinas 
Union High School District, Soledad Unified, South Monterey County Joint Union, and the 
Monterey County Office of Education.  The SVAEC has determined that the biggest regional 
adult education needs are in the areas of English as a Second Language (ESL) and basic 
skills and high school equivalency.  There are also significant needs for career technical 
education (CTE) and workforce preparation.  For fiscal year 2015-16, funding to support 
AB104 is $525 million of which $1.7 million will go to SVAEC.  The college will oversee the 
funding and plans include hiring staff and filling the gaps in ESL and adult basic education 
and provide other crucial adult learning support service such as college and career advising, 
child care, transportation, and citizenship classes.  Other plans include the hiring of an adult 

http://www.hartnell.edu/sites/default/files/u90/student_equity_plan.pdf
http://www.hartnell.edu/sites/default/files/u238/annual_budget_development_calendar.pdf
http://www.hartnell.edu/sites/default/files/u238/budget_development_funding_decision_processes.pdf
http://www.hartnell.edu/sites/default/files/u238/budget_development_funding_decision_processes.pdf
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