HARTNELL COMMUNITY COLLEGE DISTRICT
COLLEGE PLANNING COUNCIL HANDBOOK

Hartnell College Vision Statement Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and economic vitality

of our communities and the world.
Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell College

strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, cer



STRATEGIC PLAN 2019-2024 CORE OUTCOMES
Core Outcome 1 - Degree/Certificate Completion

Core Outcome 2 — Degree/Certificate Completion Efficiency (Units & Time)
Core Outcome 3 - Transfer to Four-Year Institutions
Core Outcome 4 - Student Employment Following Training and/or Degree/Certificate Completion

MEMBERSHIP (and terms of service)
Faculty Academic Senate President (co-chair, permanent)
Superintendent/President (co-chair, permanent, non-voting)
VP of Academic Affairs (permanent)
HCFA President (permanent)
VP of Student Affairs (permanent)
VP of Administrative Services (permanent)
Dean of Academic Affairs (2-year term, selected by superintendent/president)
Dean of South County Education Services (permanent)
Dean of Institutional Planning and Effectiveness (permanent)
CSEA President (permanent)
1 Classified Manager, Supervisor, or Confidential (2-year term, to be selected by the
superintendent/president)
5 Faculty (2-year term, to be selected by Academic Senate)
1 Part-time Faculty (1-year term, to be selected by Academic Senate)
4 Classified (3 CSEA, 1 L-39, 2-year term, to be selected by CSEA and L-39)
2 Students (1-year term, ASHC president plus one other to be selected by ASHC)

MEMBER RESPONSIBILITY AND EXPECTATIONS FOR PARTICIPATING IN GOVERNANCE
Council members are responsible for keeping their constituent groups informed about
Council actions and matters under review and consideration.
Council members commit to representing and working toward the best interests of all
students, the college, and the community, although each member is encouraged to interact
with and express the viewpoints of his/her constituent group.
Council members commit to preparing in advance of meetings, and to participating fully in
Council meetings.
Council members commit to engaging in civil and respectful discussion, debate, and
deliberation.
Council members commit to working toward consensus in Council deliberations prior to
taking action. Council members reserve their right to cast an independent vote.
Council members commit to supporting all actions taken by the Council, regardless of the
viewpoint each member may individually hold or express on any specific issue or action item.

FREQUENCY OF MEETINGS
Semi-monthly during the academic year.

VOTING TO RECOMMEND ACTION/APPROVAL
Recommended action/approval will be determined by a simple majority of those members
present.
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PURPOSE

To function as the highest level collaborative council for the college with a focus on goal-
setting, planning, resource allocation, institutional effectiveness, and continuous
improvement.

RECEIVES INFORMATION FROM

The following sources appropriate to the work of the Council, including but not limited to
employees, students, other college councils and/or committees when items have the potential
for college wide implications or impact.

MAKES RECOMMENDATIONS TO
superintendent/president

AGENDAS

The chairs and/or co-chairs develop the agenda for council meetings. Any individual (student or
employee) who wants an item placed on the agenda must submit the item in writing to the chair
and/or co-chairs.

COUNCIL RESPONSIBILITIES
1.
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