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3. Governance Model Willard Lewallen 
The Council engaged in a lengthy discussion regarding whether to move forward with 
developing a new or revise the current governance model.  The discussion centered on 
concerns expressed by CSEA representatives.  They asked the Council to consider reviewing 
the existing model to determine if gaps exists such as communication, working in silos, and 
they asked to consider fewer councils because they have found it difficult to appoint staff 
because staff struggle to attend meetings or stay at their desks.  In addition, they do not 
know the involvement of classified staff in the development of the existing model.  Dr. 
Lewallen provided an overview stating that the district formed a work group that included 
administration, faculty, students, and classified staff and that documentation of their work is 
on the college website.  Further, he stated, the college conducted three assessments of the 
model over the last five years.  The results were positive and the college implemented 
recommendations from the assessments.  He then clarified the purpose and meaning of 
governance because the discussion went into a direction that was not about governance, 
but rather a larger concern about communication and how the college needs to find ways to 
integrate across the District, a matter that is addressed in the College’s Guided Pathways 
Multi-Year Plan.   
 
The Council voted and passed the following two motions:  
Motion #1 
Motion/Second/Carried:  Kimbrough/Cortez not to change the existing governance model 
Abstain:  Ponce, Glazier, Corchado 
 
Motion #2 
Motion/Second/Carried:  Lofman/Moss to explore how the institution could deepen 
institutional dialogue.   
No: Moss 
Abstain:  Figueroa 
 
Next step:  The agenda item will be placed on a future agenda to discuss a process for 

addressing how to deepen institutional dialogue. 
 

INFORMATION ITEMS 
1. Update on Resource Allocation Requests Benjamin Figueroa 

Benjamin Figueroa provided a summary of requests from the spring 2017 program and 
planning assessments.  The summary is by major division and the total request is $8.5M.  
Similar to previous years, the College will not be able to fund all requests, and will know 
more about the overall budget when the May Revise is released mid-May.  In addition, Ben 
provided the Council with a link that provides complete details of each requests. 
 

2. Approach for Assessing Strategic Plan 2013-2018 Brian Lofman 
Dr. Brian Lofman EMC  4Gd</MCofman

http://www.hartnell.edu/administrative-services


 
3. Update on Proposed New Funding Formula Willard Lewallen/ 
 Ben Figueroa 

Dr. Lewallen shared a letter that he and other college presidents from single college districts 
sent to 15 legislators about the proposed new funding formula and he shared a 
presentation from the CEO funding formula workgroup that outlines the CEOs 
recommendations to modify the proposed new funding formula.  The letter supports the 
recommendations from the CEO work group, and includes two additional items that are 
critical to Central Coast colleges and other rural, single college districts.  Ben Figueroa stated 
the proposed new funding formula is changing every day, and the College will know more 
when the May revise is released. 

 
4. Enrollment Update Willard Lewallen 

Dr. Lewallen reported the College will experience a decline in enrollment for the first time in 
five years.  He shared historical data on actual FTES and stated the College projects a FTES 
shortfall this academic year.  He stated that regional colleges have been experiencing a 
decline for some time and that there are a number contributing factors such as flat high 
school graduation rates and an improved economy to name a few.    
 

ADJOURNMENT Chris Moss 
The meeting adjourned at 4:53 p.m.  
 
NEXT MEETING 
May 2, 2018, 3 p.m., E-112 
May 16, 2018, 3 p.m., E-112 
 


