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| Recommendations from the Academic Senate in the eleven areas listed above will normally be
accepted and only in exceptional circumstances and for compelling reasons will the
recommendation not be accepted. If a recommendation is not accepted, the Board of Trustees
through the superintendent/president, upon request of the Academic Senate, shall promptly
communicate its reasons in writing to the Academic Senate.

]Upon request of the Academic Senate, the board’s delegated administrators, shall confer with
the Academic Senate regarding recommendations or proposals by the Academic Senate. If
parties to the discussion do not reach consensus, the Academic Senate may present its views to
the board, and the board shall consider and respond to such views,

Likewise, Academic Senate representatives have the responsibility, when requested, to confer
with the board's delegated administrators and to respond to their proposals and
recommendations.

Individuals who represent the faculty as a whole on collegial governance issues and advisory
committees unrelated to working conditions and compensation shall be recommended by the
president of the Academic Senate with concurrence of the Academic Senate.

Administrator Role in Collegial Governance

The Board of Trustees defines the scope of responsibilities and delegates the authority of
Hartnell Community College District administrators through job descriptions and board policy.

The superintendent/president has primary responsibility for the quality of the institution
he/she leads and, as appropriate, delegates the authority to administrators and others
consistent with their responsibilities, and sets the goals and priorities for the institution.

Administrators shall be provided with opportunities to participate collegially in the formation
and development of district policies and procedures that have significant effect on the college.

Administrators include all educational and classified administrators as defined by the Education

Code and Title 5.. Administrators provide leadership and direction for the college community,
facilitate collaboration and communication among departmental administrators, and serve as a
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HARTNELL COMMUNITY COLLEGE DISTRICT
BOARD POLICY AND PROCEDURE
ROUTING/TRACKING FORM
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