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The institution engages in a collegial process of continuous, broad based, systematic evaluation, 
and long-range and short-term planning. The planning process: 

 Is guided by a model for integrated planning and sustainable continuous quality 
improvement that encompasses adopted vision, mission, and core values statements, and 
focuses on institutional priorities; 

 Is informed by internal and external research; and 

 Results in goals, objectives, and strategies that have measurable outcomes and specific 
accountability. 

 
Established governance councils and committees—with representatives from faculty, 
administration, classified staff, and students—review and recommend planning decisions 
related to human, physical, technological, and financial resources. Program reviews, including 
assessments, action plans, and budget requests, are systematically integrated into the college’s 
ongoing and regularized planning, governance, budget development, resource allocation, and 
improvement processes. The college’s strategic plan and other c


