Guiding Principles for the Strategic Planning Process

1. Foundational Elements: Institutional mission, vision, and values statements, and core
outcomes adopted by the governing board, will form the foundation upon which Strategic
Plan 2019-2024 is developed.

2. Institutional Strategies: Strategies vetted and included in the Plan will be aimed to achieving
marked improvement in core outcomes.

3. Research & Data Informed: Discussion and decision making about plan content will be
in



