
Activity Time Line for Strategic Plan Implementation - Year 2

Initial Activities & Internal Reporting Who When

Rollout of 2nd Year Implementation - Meetings Leads with S/P & Dean IPE December 2014 - March 2015

Goal Progress Report & Outcome/KPI Templates on Google Drive Dean IPE January - March 2015

Monthly Updates of Progress on Templates in Google Drive Leads/Teams February - September 2015

Monthly Reports at Cabinet Meetings/Task Log Leads February - September 2015

Reports from Academic & Student Affairs - Monthly Meetings VPAA & VPSA February - September 2015

Strategic Plan Advisory Group - Meeting S/P April 30 2015

Preparation for Fall 2015 Reports & Presentations

Outcome/KPI Templates for Goals 1A through 6A Teams to Leads September 10 2015

Goal Progress Reports & Completed Outcome/KPI Templates Leads to Dean IPE October 1 2015

Strategic Plan Progress Report & Scorecard for Priorities 1-6 Dean IPE October 22 2015

Progress Report: Priorities 1-6 at CPC Meeting Dean IPE November 4 2015

Progress Report: Priorities 1-6 at BOT Development Meeting Dean IPE & Leads November 17 2015

Strategic Plan Advisory Group - Meeting S/P November ? 2015

Goal - Lead        Goal-Lead         Goal-Lead

1A - VPAA           4A - AVPHR       5A - VPAA

2A - VPAA           4B - VPAS          6A - ED Adv

2B - VPSA            4C - VPITR                             

3A - AVPHR         4D - VPAS

3B - AVPHR


