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STRATEGIC PRIORITIES (will eventually become college goals) 

Strategic Priority 1 - Student Success 

Strategic Priority 2 - Student Access 

Strategic Priority 3 - Employee Diversity and Development 

Strategic Priority 4 - Effective Utilization of Resources 

Strategic Priority 5 - Innovation and Relevance for Educational Programs and Services 

Strategic Priority 6 - Partnerships with Industry, Business, Agencies, and Education 

 

MEMBERSHIP (and terms of service) 


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 Review strategic integration of, and recommend ways to better integrate, annual 

planning and budgeting. 

 

2. CONTINUOUS IMPROVEMENT OF INSTITUTIONAL EFFECTIVENESS 

 Review progress on and outcomes of institutional continuous improvement processes. 

 Recommend creative ideas, innovative practices, and data driven approaches directed 

toward sustainable continuous quality improvement at the college. 

 

3. EVALUATION OF COMMITTEE EFFECTIVENESS 

 Conduct annual evaluation of the effectiveness of the Committee in the spring 

semester each year. 


