


Type Recommendation REASONS WHY THIS RECOMMENDATION IS DETAIL HOW THIS RECOMMENDATION SHOULD BE IMPLEMENTED Who & What Immediate Action When
IMPORTANT
Infusing Any new state and/or = Not having such a process in place is often We need to better integrate new initiatives into the goals of the college Dr. Lofman brings to Cabinet for further Mar-17
federal initiatives that puts a lot of stress on departments who are not discussion.
happen within a time prepared or could not plan for such an initiative.
frame that is outside of There often time isn’t time to plan or properly
the PPA process needs to |prepare so it forces us to work harder and not
be evaluate through a smarter. Often, we don’t have the capacity to
vetting process that talks |do all of this because we didn’t know to plan for
about implementation it in our PPA and our PPA is another year out.
cost, impacts, staffing, = Everyone’s perspective isn’t taken into
equipment, etc. before consideration. Such as AB104 (ADULT
implementation EDUCATION) SB288 (DUAL ENROLLMENT/CCAP),
There is no analysis of SB138 (PRISONS). As an example, the OEI
needs versus resources. [initiative isn’t just about faculty, but involves
student services staff, and the instructional
support team, and IT support for
implementation.
Infusing We need to have a better |We are burning out and aren’t able to focus and |Implement a collaborate approach to allow all groups to participate in. Maybe |Dr. Lofman brings to Cabinet for further Mar-17

vetting process for new
initiatives to determine if
we have the capacity.
Decided at the top level to
decide which committee
that these initiatives
should be going to such as:
Enrollment Management,
CORE, Student Affairs,
Academic Affairs, etc.

develop any comprehensive planning ahead of
time. There is no time for true capacity building
and no discussion with those that are effected.
A good example is the dual enrollment and the
prison program can be huge gains in enroliment
and student success for the college, but it feels
like we are still feeling our way through it
without any organized plan.

use a rubric such as the instrument that is used in the CORE team for their vetting
process for projects.

discussion.




