
Institutional Effectiveness Councils at Other Institutions 
 

Community College of Beaver County (Utica, NY) ʹ Institutional Effectiveness Council 
͞ZĞƉůĂĐĞƐ�ĞǆŝƐƚŝŶŐ�WůĂŶŶŝŶŐ��ŽƵŶĐŝů�ĂŶĚ�/ŶƐƚŝƚƵƚŝŽŶĂů��ƐƐĞƐƐŵĞŶƚ��ŽƵŶĐŝů͟ 
͞&ĂĐŝůŝƚĂƚĞƐ�ĂŶĚ�ŐƵŝĚĞƐ�ƉůĂŶŶŝŶŐ�ĂŶĚ ĂƐƐĞƐƐŵĞŶƚ�͙�tŽƌŬƐ�ǁŝƚŚ�ƚŚĞ�ĐŽůůĞŐĞ�ƉƌĞƐŝĚĞŶƚ�ƚŽ�ĚĞǀĞůŽƉ͕�
monitor, and report on five-year and annual strategic plans as well as other areas related to 
ŝŶƐƚŝƚƵƚŝŽŶĂů�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�͙͟ 
18 members ʹ 5 full-time faculty, 2 part-time faculty, 4 staff, 4 administrators/confidentials 
 
Lake Tahoe Community College ʹ Institutional Effectiveness Council (IEC) 
͞dŚĞ�ŽĨĨŝĐŝĂů�ďŽĚǇ�ŽŶ�ĐĂŵƉƵƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĨĂĐƵůƚǇ͕�ƐƚĂĨĨ͕�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ƚŚĞ�
opportunity to participate in the governance and consensus decision-making processes of the 
College. When ideas for improvement have policy, budget or other significant institution-wide 
discussion implications, the IEC provides a process for effective discussion, planning and 
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͘͟ 
 
Lane Community College (Eugene, OR) ʹ Institutional Effectiveness Committee (IEC) 
͞/ŶƚĞŐƌĂƚĞ�ĂŶĚ�ĂůŝŐŶ�ĞǆŝƐƚŝŶŐ�ŝŶƐƚŝƚƵƚŝŽŶĂů�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĞĨĨŽƌƚƐ�ĂŶĚ�ƵƐĞ�
performance data to assess the extent to which the college has achieved and/or is making 
progress toward the achievemenƚƐ�ŽĨ�ŽƵƌ�ŵŝƐƐŝŽŶ͕�ĐŽƌĞ�ƚŚĞŵĞƐ͕�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƚŝŽŶƐ͘͟ 
͞dŚĞ�/���ŝƐ�ĐŚĂƌŐĞĚ�ďǇ�ĂŶĚ�ƌĞƉŽƌƚƐ�ƚŽ�ƚŚĞ�sŝĐĞ�WƌĞƐŝĚĞŶƚƐ�ĨŽƌ��ĐĂĚĞŵŝĐ�ĂŶĚ�^ƚƵĚĞŶƚ��ĨĨĂŝƌƐ�ĂŶĚ�
�ŽůůĞŐĞ�^ĞƌǀŝĐĞƐ͘͟ 
17 members ʹ 6 faculty, 4 classified, 1 student, 6 managers 
 
Los Angeles Valley College ʹ Institutional Effectiveness Council (IEC) 
͞KǀĞƌƐĞĞ�ƚŚĞ�ĐŽůůĞŐĞ͛Ɛ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͕�ĐŽŽƌĚŝŶĂƚĞ�ĂŶĚ�ĂƐƐĞƐƐ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�
�ŽůůĞŐĞ͕�ŝŶĐůƵĚŝŶŐ�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ��ŽůůĞŐĞ͛Ɛ�^ƚƌĂƚĞŐŝĐ�WůĂŶ͕�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ĐŽůůĞŐĞ�ŵĞĞƚƐ�
accreditation standaƌĚƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚƐ�ƚŚĞ�ĐŽůůĞŐĞ͛Ɛ�ĂĐĐƌĞĚŝƚĂƚŝŽŶ�ƉůĂŶŶŝŶŐ�ĂŐĞŶĚĂ�ŝƚĞŵƐ͘͟ 
͞dŚĞ�/���ŽǀĞƌƐĞĞƐ͕�ĐŽŽƌĚŝŶĂƚĞƐ�ĂŶĚ�ĂƐƐĞƐƐĞƐ�ůŽŶŐ-term planning and budgeting for the College 
as a basis for effective and informed decision-ŵĂŬŝŶŐ�͙͟ 

�t

 



Texas State University (San Marcos) ʹ Institutional Effectiveness Council (IEC) 
͞WƌŽǀŝĚĞƐ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ŽŶŐŽŝŶŐ͕�ŝŶƚĞŐƌĂƚĞĚ͕�ĂŶĚ�


