College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, November 1, 2017 at 3:00 p.m.
in E-112 and during the meeting, the following occurred:

Minutes — The Council approved the minutes from the October 18, 2017 meeting as revised.

Request for Priority Registration for MESA Program — The Council received a request for priority
registration for the MESA Program, group 2. After having received a summary and after a lengthy
discussion, the Council voted to not approve the request. While the CPC supports the importance of
the MESA program in promoting student success, there was concern that the prioritizing registration
for students in particular majors did not align with the intent of priority registration. For any other
student group receiving priority registration, there is no consideration of the student's area of study,
but rather the prioritization is based on other student characteristics.

2017-18 Resource Allocation Requests and Funding Decisions — The Council learned about the
resource allocation and funding decisions for fiscal year 2017-18 based on 2016 Program Planning
and Assessments. Also, the Council learned there was a significant reduction in one-time funding
(Block Grant); though, other sources were allocated to fund requests. The superintendent/
president has communicated the funding decisions across all employee groups.

Institutional Goal-Setting — The Council received the proposal for a new Institutional Effectiveness
Framework that includes three level of targeted outcomes when setting goals: minimum
expectation, attainable goal, and aspirational goal. The framework also includes four assessment
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