College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, October 18, 2017 at 4:00 p.m. in
E-112 and during the meeting, the following occurred:

Minutes — The Council approved the minutes from the October 4, 2017 meeting.

Guiding Principles for Institutional Goal-Setting — The Council approved the Guiding Principles for
Institutional Goal-Setting. The Council received the proposed guidelines at its meeting of
October 4, 2017 and were tasked to bring back suggested language, if any to this meeting. No
suggestions came forward.

Draft Metrics for Core Outcomes — Strategic Plan 2019-2024 —The Council received (2012-2016)
outcomes for transfer to four-year institutions, and student employment after completion; two of
the four core outcomes adopted by the Governing Board. The Council received similar data for
completion of degrees and certificates and time and units to degree completion at the October 4t
meeting. The Office of Institutional Planning, Research, and Effectiveness has been sharing the data
across the campus to engage discussion in preparation for the development of Strategic Plan 2019-
2024. In addition, the same information will be presented at the Fall 2017 Institutional Planning
Retreat on October 20, 2017.

Request for Priority Registration for MESA Program — The Council received a request for priority
registration for the MESA Program, group 2. The Council will consider approval at the next meeting.

Resource Allocation Report 2016-2017 — As part of "closing the loop™ on the college’s integrated
planning process, the Council received the final report on resource allocation expenditures for
2016-17. Six new positions were funded in fiscal year 2016-17. The total one-time, approved
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