College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, September 20, 2017 at
3:00 p.m. in E-112 and during the meeting, the following occurred:

Minutes ~ The Council approved the minutes from the September 6, 2017 meeting.

Approval of Guiding Principles for Strategic Planning ~ The Council approved the guiding
principles for Strategic Plan 2019-2024. The six principles include foundational elements,
institutional strategies, research and data informed, ongoing communication, stakeholder
engagement, and impact of collaboration.

Outcomes ~ The Council received outcomes on student access and success. In comparison to
academic year 2011-12, the outcomes for 2016-17 are:

90% increase in degrees/certificated awarded

57% increase in CSU transfers

83% increase in UC transfers

44% increase in local high school graduates attending Hartnell

Hourly earnings increased from $14.49 to $21.70 after completing studies/training

Full-time work status increased from 33.1% to 57.5% after completing studies/training

Also, the presentation included outcomes for CSin3, STEM Internships, and Nursing and Allied
Health Programs™ /Y AEESKZY $YTZ0WAKZY ZY GWBIZLIGG DSHAYHSIZDL AYE +SG WAGESEGYF € dAgU
Force Funding Plan were presented as well.

Expectations for Participation in College Governance ~ The Council reviewed proposed language
addressing expectations for participation in college governance. If approved, the language
would be inserted into governance council handbooks. The next step is for council members to
share with constituents, gather feedback, provide suggested language, if applicable, and bring
back to the Council before considering approval.

Participatory Governance Workshop ~ The workshop on participatory governance for faculty and
administration is scheduled October 9, 2017, 2-4 p.m. in Steinbeck Hall.

Hartnell College Vision Statement: Hartnell College will be nationally recognized for the success of our students by
developing leaders who will contribute to the social, cultural, and economic vitality of our region and the global community.
Hartnell College Mission Statement: Focusing on the needs of the Salinas Valley, Hartnell College provides educational
opportunities for students to reach academic goals in an environment committed to student learning, achievement and
success.


http://www.hartnell.edu/sites/default/files/u90/expectations_for_participation_in_college_governance.pdf

Strategic Plan 2019-2024 “ The Council reviewed documents related to the development of
Strategic Plan 2019-2024. The documents reviewed were:
Stages of Development
Strategic Integrated Planning Map
Communications Plan 2017-18
A.S.C.E.N.T. (Advancement of Students Culminating in completion Employment,
Noteworthy Achievements and Transfer)

Orientation to Institutional Goal-Setting ~ In recent years, the college has been required to
establish institutional goals as mandated by the Accrediting Commission for Community and
Junior Colleges AYE G SAYDGIiZT € KTIHG" /Y DIGDAIAKZY 173 +Si€ LIGAT #5G  ZZYDil dGI5GIIGE
PaGIsZZ¢E LIGAGE OZAIE as an introduction to the work that lies ahead. The Council will continue its
review at the next meeting.

Agendas, meeting materials, and minutes are posted online:

http://www.hartnell.edu/agendas-minutes-and-documents-18
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