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Hartnell College Vision Statement:  Hartnell College will be nationally recognized for the success of our students by 
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Hartnell College Vision Statement:  Hartnell College will be nationally recognized for the success of our students by 
developing leaders who will contribute to the social, cultural, and economic vitality of our region and the global community. 
Hartnell College Mission Statement:  Focusing on the needs of the Salinas Valley, Hartnell College provides educational 
opportunities for students to reach academic goals in an environment committed to student learning, achievement and 
success. 

 
Office of the Superintendent/President, Program Planning and Assessment (PPA) – The Council 
received the spring 2017 PPA for the Office of the Superintendent/President.  
 
Strategic Planning – The Council received several source documents in preparation for the 
development of Strategic Plan 2019-2024.  The documents are intended to lay the groundwork 
of what is ahead.  The existing Strategic Plan ends June 30th.  Documents reviewed at the 
meeting were:  
 

Guiding Principles for Strategic Planning – CPC will consider adoption at the next meeting.  
Strategic Institutional Workflow Map 
Key Institutional Initiatives 
District Policies and Procedures 
Institutional Programs 
Key Institutional Processes 
Strategic Integrated Planning Map  
Key Terms and Definitions in Strategic Planning 
Roles of Stakeholders in the Strategic Planning Process 
Presentation to Governing on June 20, 2017: Development of Strategic Plan 2019-2024 
Recommendation/Actions for Strategic Planning Process 
Chancellor’s Office Vision for Success 
Core Outcomes for Strategic Plan 2019-2024 
National Study:  Time to Degree:  A National View of the Time Enrolled and Elapsed for 
Associate and Bachelor’s Degree Earners 
The State of American Higher Education Outcomes Report 

 
Agendas, meeting materials, and minutes are posted online: 
 
http://www.hartnell.edu/agendas-minutes-and-
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