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Hartnell College Vision Statement:  Hartnell College will be nationally recognized for the success of our students by developing leaders who will 
contribute to the social, cultural, and economic vitality of our region and the global community. 
Hartnell College Mission Statement:  Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for 
students to reach academic goals in an environment committed to student learning, achievement and success. 

 
College Planning Council Highlights 

 
The College Planning Council (CPC) held a meeting on Wednesday, October 19, 2016 at 3:00 p.m. in E-
112 and during the meeting, the following occurred:  
 
Minutes ς Approved the minutes of September 21, 2016. 
 
Process for Board Policies and Administrative Procedures ς Received an overview of AP 2410, the process 
used to develop or revise existing board policies and administrative procedures.  
 
Reviewed First Reading of Administrative Procedures ς Reviewed the following administrative 
procedures and recommended minor revisions.  The Council will consider recommending approval at its 
meeting of November 2, 2016: 

AP 4102, Career and Technical Education Programs 
AP 2222, Remedial Coursework  

 
Resource Allocations for 2015-16 (Recap) and 2016-17 (funding decisions) ς Received an update on 
resource allocations for year 2015-16 and received the 2016-17 resource allocation funding decisions.  
Resource allocation funding requests are a result of the program planning and assessment process.  A 
campus-wide communication about the recap and funding decisions was sent by the 
superintendent/president earlier this month.  
 
Institutional Planning Retreat ς The second annual institutional planning retreat is planned the morning 
of October 28, 2016 at the Alisal Campus.  The intent of the retreat is to bring together college leaders 
(students, faculty, staff, and administration) and focus on the process for the next college strategic plan.  
The morning will include guided sessions on training, communication, research and data needed for the 
plan, and infusing the plan throughout the institution.  
 
 
Agendas, meeting materials, and minutes are posted online: 
http://www.hartnell.edu/agendas-minutes-and-documents-2 

http://www.hartnell.edu/sites/default/files/u90/ap2410_board_policies_and_administrative_procedures.pdf
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