College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, April 20, 2016 at 3:00 p.m.
in E-112 and during the meeting, the following occurred:

Minutes and Board Policy 7100
Due to lack of quorum, the CPC did not take action on the April 6, 2016 meeting minutes or
Board Policy 7100, Commitment to Diversity.

Director of Public Safety and Emergency Management

The CPC approved to support a new position of director of public safety and emergency
management. The position would provide administrative direction and leadership to the Hartnell
Community College District Campus Safety and Security Office personnel. The Director would
also develop and oversee the implementation of the HCCD emergency preparedness plan and its
related policies, procedures, programs and services.

Request for New or Additional Space — Expansion of Student Academic Support Services
The CPC approved to forward the request for new space for the expansion of Student Academic
Support Services to the superintendent/president for consideration of approval. The request is to
reconfigure E-217 in a way that will offer effective academic support services in an area that is
frequent, consistent, and larger in numbers than currently serving.

Presented were the following information items:
Resource Allocation Requests for 2016-17 — The Vice Presidents continue to review
requests to determine if other funding sources are available before finalizing the list.
Budget Projections for 2016-17 — As of mid-April and based on ongoing revenues and
expenses, a deficit balance of $87,000 is projected. The budget projections assume a 3%
growth, and include two new faculty positions, two new custodian positions (STEM Center
Building), and one management position. More information will follow once the
Governor releases the May Revise.
Real Estate Program — The Program Evaluation Committee submitted its report on the
Real Estate Program. The committee has concluded that the program best fits criteria for
defacto program discontinuance and program suspension as described in AP 4021. The
CPC will consider approval of the report at its meeting of May 4, 2016. The report is
available online:
http://www.hartnell.edu/sites/default/files/u90/pec_final_report_for_suspension.pdf

Agendas, meeting materials, and minutes are posted online:
http://www.hartnell.edu/agendas-minutes-and-documents-2
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Hartnell College Vision Statement: Hartnell College will be nationally recognized for the success of our students by developing leaders who will
contribute to the social, cultural, and economic vitality of our region and the global community.
Hartnell College Mission Statement: Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for
students to reach academic goals in an environment committed to student learning, achievement and success.
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