College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, December 2, 2015 at
3:00 p.m. in E-112 and during the meeting, the following occurred:

Minutes
Approved the November 18, 2015 meeting minutes.

Student Equity Plan 2015-16
Approved the Student Equity Plan for academic year 2015-16. The plan will move
forward to the Governing Board for consideration of approval.

Full-time Faculty Hiring Committee (FTFHC) Recommendations

Approved to forward the full-time faculty hiring recommendations to the
superintendent/president. The FTFHC submitted its final report to the CPC and are
recommending 19 full-time faculty positions. The final decisions were based on factors
such as student demand, staffing needs for the programs, enrollment patterns and
potential for growth, need to comply with accreditation or other requirements, strategic
need for growth in response to community needs and/or state initiatives, and unique
needs of the programs.

Board Policy and Administrative Procedures
Received as information
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maintenance. After which, the district would absorb the annual maintenance cost
estimated at $800 for two years.

16-Week Semester Calendar

The CPC received a presentation on the feasibility of moving forward with a 16-week
calendar. The presentation focused on the process used by the taskforce to determine if
the existing instructional schedule could fit into a 16-week schedule. The taskforce
believes moving to 16-weeks is doable, but requires a campus-wide discussion before
moving forward.

Agendas, meeting materials, and minutes are posted online:
http://www.hartnell.edu/agendas-minutes-and-documents-2
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