
45.83% 22

25.00% 12

16.67% 8

12.50% 6

64% %





7 The goals of the shared governance m n





19 The regularity of meetings, opportunity for all constituent groups to participate, and transparency of the entire
process, including publishing of agenda, materials, and minutes - and, in some cases, meeting highlights - in one
place on the college website.

3/28/2015 2:12 AM

20 The councils and the number of committees give ame opportunity for voices from all constituents to propose,
participate, be informed and influence the strategic evolution and resource allocation of resource of the institution.

3/27/2015 7:01 PM

21 Every important function of the college has a council or committee, comprising representatives of all the different
constituent groups, organized to get and receive information about the major decisions and undertakings. Each
type of decision has a clear process path, and the potential exists for everyone in the world to be informed of
every decision, every project, and every concern being discussed, analyzed, or worked on. This system should
eliminate complaints that decisions are made in secret, that people aren't being told what's going on, or that
some people don't have a voice in what happens. And, decisions should be stronger, because they have the
benefit of lots of different perspectives before they became final.

3/27/2015 6:25 PM

22 I feel when it comes to student issues we are treated like children who are just nagging. Our issues are met at
first with annoyed looks, and deep "sighs". The councils disregard our attempts sometimes to bring issues to light
for instance the safety council and the no smoking policy. That policy had no student in put and when we tried to
give our opinion we were told "theres nothing we can do now its already written" (Jason Houghes)

3/27/2015 5:22 PM

23 It shows planning and discussion. It allows us to abide by accreditation standards 3/27/2015 1:26 PM

24 the amount of students wanting to participate in student government has grown. 3/27/2015 12:14 PM

25 Communication from the president's office is used effectively. 3/27/2015 11:29 AM
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17 I think we might benefit from having a discussion about either having a uniform standard for quorum, or
guidelines about what a fair and workable quorum rule might be. Some councils and committees struggle with
attendance, and a laxer quorum rule could keep decisions moving. The same is true for attendance--at what point
do we get to conclude that someone just doesn't want to be on the committee or council? And what if they are
there by virt�r nuthere be coht benefecoht


	Q1 Employment classification
	Q2 Overall, I am satisfied with the effectiveness of the Hartnell College Governance System.
	Q3 Use the space below to provide any written comments about what you believe is effective about the Hartnell College Governance System.
	Q4 Use the space below to provide recommendations for improving the effectiveness of the Hartnell College Governance System.

