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Hartnell College Vision Statement :  Hartnell College will be nationally recognized for the success of our students by developing leaders who will 
contribute to the social, cultural, and economic vitality of our region and the global community. 
Hartnell College Mission Statement :  Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for 
students to reach academic goals in an environment committed to student learning, achievement and success. 

reviews and the total is estimated at $5.5 million.  The CPC agreed to form an ad hoc committee to 
prioritize the requests and bring back a recommendation; similar to the process used last year to prioritize 
resource requests for 2014-15.  Members were identified and the committee will meet several times over 
the next few weeks and bring their recommendations to the CPC meeting scheduled in December.  
 
Continuous Improvement Process for Non-Instructional Programs 
The CPC received the Continuous Improvement Process for Non-Instructional Programs; a process parallel 
to BP/AP 4021, Establishing, Revitalizing, or Discontinuing Academic Programs.  Dr. Lofman, Dean of 
Institutional Planning and Effectiveness summarized key differences and noted that this completes 27 out 
of 30 continuous improvement processes.  
 
First Annual Assessment of Long Term Plans 
The first annual assessment of the Technology Master Plan is complete and the CPC reviewed the 
document.  Each of the college’s long term plans will undergo an annual assessment to determine if plan 
activities are completed, desired outcomes are produced, and the overall long term plan is on track. 
 
Legislation Update 
The CPC reviewed current legislation affecting community colleges.   
 
 
 
 
 
 
 
 
Agendas, meeting materials, and minutes are posted online: 
http://www.hartnell.edu/agendas-minutes-and-documents-2  
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