
INVENTORY OF CONTINUOUS IMPROVEMENT PROCESSES 2013-2018 ACCJC Accreditation Standards*

A. Organizational Effectiveness

A1. Board Policies & Administrative Procedures I.B. Assuring Academic Quality and Institutional Effectiveness

IV.A. Decision-Making Roles and Processes

IV.B. Chief Executive Officer

IV.C. Governing Board

A2. Organizational Structure IV.B. Chief Executive Officer

A3. Governance System IV.A. Decision-Making Roles and Processes

A4. Internal & External Communications N/A - Related to:

I.C. Institutional Integrity

IV.B. Chief Executive Officer

A5. Organizational Climate N/A - Related to:

III.A. Human Resources

B. Effectiveness of Strategic Planning

B1. Mission/Vision/Values Development, Review & Revision I.A. Mission

B2. Community Research & Environmental Scanning N/A - Related to:

I.A. Mission

B3. Long Term Institutional Planning:

B3a. Strategic Plan Development, Review & Revision I.B. Assuring Academic Quality and Institutional Effectiveness

B3b. Long Term Institutional Plans - Development, Review & Revision I.B. Assuring Academic Quality and Institutional Effectiveness

B4. Long Term Program Planning:

B4a. Academic Program Establishment, Revitalization & Discontinuance II.A. Instructional Programs

B4b. Non-Instructional Program Establishment, Revitalization & 

Discontinuance N/A - Related to:

II.B. Library and Learning Support Services

II.C. Student Support Services

B4c. Comprehensive Program Review N/A - Related to:
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I.B. Assuring Academic Quality and Institutional Effectiveness

II.A. Instructional Programs

II.B. Library and Learning Support Services

II.C. Student Support Services

C. Effectiveness of Strategic Operations

C1. Curricular Development, Review & Revision II.A. Instructional Programs

C2. Annual Planning & Assessment:

C2a. Annual Program Planning & Assessment I.B. Assuring Academic Quality and Institutional Effectiveness

II.A. Instructional Programs

II.B. Library and Learning Support Services

II.C. Student Support Services

C2b. Annual SLO Assessment I.B. Assuring Academic Quality and Institutional Effectiveness

II.A. Instructional Programs

II.B. Library and Learning Support Services

II.C. Student Support Services

C3. Budget Development & Resource Allocation III.D. Financial Resources

C4. Enrollment Management N/A - Related to:

III.D. Financial Resources

C5. Partnership Establishment & Management N/A - Related to:

IV.B. Chief Executive Officer

D. Processes for Employee Hiring & Job Classification

D1. Hiring Processes:

D1a. Full-Time Hiring III.A. Human Resources

D1b. Part-Time Hiring III.A. Human Resources

D2. Review of Job Classifications:

D2a. Cyclical Job Classification Review - Classified Staff III.A. Human Resources

D2b. Individual Job Classification Review - Classified Staff III.A. Human Resources

D2c. Job Classification Review - Other Employees III.A. Human Resources
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E. Performance Evaluation Procedures

E1. BOT Evaluation IV.C. Governing Board

E2. CEO Evaluation IV.C. Governing Board

E3. Manager Evaluation III.A. Human Resources

E4. Classified Staff Evaluation III.A. Human Resources

E5. Faculty Evaluation Processes:

E5a. Probationary Faculty Evaluation III.A. Human Resources

E5b. Tenured Faculty Evaluation III.A. Human Resources

E5c. Adjunct Faculty Evaluation III.A. Human Resources

*No CI processes pertain directly to these standards: I.C. Institutional Integrity

II.B. Physical Resources

II.C. Technology Resources

IV.D. Multi-College Districts or Systems (N/A to HCCD)
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