CONTINUOUS IMPROVEMENT OF
INTEGRATED PLANNING 2010-2018
Process Feature
Scheduled for Comprehensive Review
Programs (P)
Services (S)
Offices (O)
Scheduled for Annual Review
Programs (P)
Services (S)
Offices (O)

Consistency of Items Across PPA Templates

Link to Mission in PPA Report
Incorporation of Proposed Revisions to ACCJC
Standards

Assessment by Mode of Delivery

Assessment of Student Achievement

Assessment of Job Placement

Assessment of Transfer

Integrated Program
Review/Planning/Resource Allocation
Planning Horizon for Budget Requests
Long Term Planning/Plans Linked to PPA
Process

Justification for Budget Requests Generally
Justification for Budget Requests - Link to
Strategic Plan
Completed PPA Reports

Completed Annual Reviews

Completed Comprehensive Reviews
Consistency in PPA Report Responses
PPA Report Automation
Central Housing of PPA Reports
Publishing of PPA Reports

Ability to Generate Reports from PPA
Responses

Semester/Year of Program Planning & Assessment (PPA) Report Completion
Fall 2010 - Fall 2011 Fall 2013*

Many Academic Ps
Some Student Ss
No Os

No

No

No

N/A
Yes
Limited
No

No

No

Limited
3-6 months

Unclear

Some

N/A

Many Ps/Some Ss
Required & Actual
Numbers N/A
Required & Actual
Numbers N/A
Some

No

No
No

No

Most Academic Ps
Limited Number
Several

Yes
Yes
Several
Some
Yes
Limited
No

No

No

Yes
6-9 months

Yes

Some

Strategic Priorities
93% (71 of 76)
99% (58 of 59)
76% (13 of 17)
Greater

No

Google Drive
Folders

No

No

Spring 2014**

Yes
Yes
Yes

Yes
Yes
Yes

Substantial
New Mission &
Vision

Yes
Limited
No
No

Yes
15-18 months

Yes

Greater

Strategic Goals
85% (69 of 81)

90% (53 of 59)

73% (16 of 22)
Greater

No

Google Drive
Folders
Website
Manual
Generation

Spring 2015

Yes
Yes
Yes

Yes
Yes
Yes

Substantial

Yes

Yes
More
No
No

Yes
15-18 months

Yes

Greater
Strategic Goals
93% (76 of 82)
94% (49 of 52)
90% (27 of 30)
Greater

No

Google Drive

Folders
Website

Manual Generation Manual Generation

Spring 2016***

Yes
Yes
Yes

Yes

Yes

Yes
Substantial
Yes

Yes

More
Limited

No

Yes
15-18 months

Yes

Greater
Strategic Goals
97% (84 of 87)
99% (66 of 67)
90% (18 of 20)
Greater

eLumen Pilot
Program

Google Drive Folders

Website

Spring 2017****
Yes

Yes

Yes

Yes

Yes

Yes
Substantial
Yes

Yes

More
Limited

No

Yes
15-18 months

Yes

Greater

Strategic Goals

87% (79 of 91)

84% (52 of 62)

93% (27 of 29)
Greater

eLumen for Academic

Programs

Google Drive Folders
Website

Manual Generation

Spring/Fall 2018*****

No
No
No

Yes
Yes
Yes

Substantial
Revised Mission &
Vision

No
Much More
Yes
Yes

Yes
10-11 months

Yes
Greater

Strategic Goals/Guided
Pathways Strategies
TBD

TBD (same as above)
All programs required
to complete annual
reviews

Greater

eLumen for Academic
Programs

Google Drive Folders
Website

Reports from eLumen



Governance Role - Oversight of Results

Governance Role - Budget Recommendations
PPA Linked to Budget Development

Software for Making Budget Requests
Information Flow - PPA Reports to Budget
Decisions

Limited
Limited
Limited

Word processing

Limited

Substantial
Substantial
Yes

Word processing

Substantial

More Substantial
More Substantial
Yes

Word processing

More Substantial

More Substantial
More Substantial
Yes

Word processing

More Substantial

More Substantial

More Substantial
Stronger
Spreadsheet

More Substantial

More Substantial
Stronger
Spreadsheet

More Substantial

More Substantial
Stronger
Spreadsheet



