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College constituents (including staff, faculty across disciplines and counselors, administrators, and
students) examine research and local data on student success and discuss overarching strategies
to improve student success.

College engages in broad, deep and inclusive discussion and inquiry about the Guided Pathways
approach, framework and evidence.
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!Yv|���b�n�n�nf�Ø  CREATE CLEAR PATHWAYS: Establish college structures to support long-term institutional
dialogue a. Conduct Focus Groups about GP to gather different sentiments around it. b. Develop a meta-
council with broad representation that should lead a campus wide focus on current GP issues, challenges, and
goals. c. Members of the GP Council are appointed by the appropriate constituencies group ENSURE
INTENTIONAL OUTCOMES: 1. Address data silos a. Develop a Fall 2018 Flex activity to review �ndings from
Program Planning and Assessment [PPA] (faculty & staff) b. Develop brown bags to present data and research
�ndings for Staff, Administrators & Faculty c. Address and resolve concerns about equal ability of all
constituencies groups to participate in GP activities, such as brown bags, council, discussions, meetings, etc.
2. Engage campus stakeholders in actionable research and with local data a. Dedicated bi-weekly GP Group
meetings to review data. b. Monthly updates to the campus community. 3. Ensure inquiry happens for each key
element a. Identify a point person for each strategy b. Develop a capture mechanism to document the GP
work, for ourselves and accreditation purposes (i.e.: Website, blog, Inquiry tool) c. Compile a glossary of key
terms that the campus uses to discuss GP d. Develop a dedicated GP report in each major shared governance
council.  

��n��nzl��kk|���Ø  CREATE CLEAR PATHWAYS: A GP leadership group meets bi-weekly Limited special
assignments have been created and/or staffed for GP Board receives regular updates from the College
President and the Academic Senate President Seven areas of focus have been identi�ed from work plan—such
as this one. Advisory Research Group has been of�cially appointed as a sub council from Tech Council. A
Handbook manual has been developed and new membership is currently in the search Having discussions with
Employee groups We’re beginning the process of deep discussion (partially thru the PPA). Modalities of year-
to-year GP persistence are not yet identi�ed, or in place PPA questions are focused on Guided Pathways
ENSURE INTENTIONAL PATHWAYS: Currently holding PPA Hands on data training sessions Focusing on data
vetting and identifying data integrity issues  

!Yv|��$��b|yf�Ø  CREATE CLEAR PATHS: Brown bags are well attended by all type of constituencies Classi�ed
staff, managers and faculty have clearance and support to participate in activities There are Board policies
about participation in GP activities A GP report is an ongoing topic (agenda item) from councils All college
sectors are represented in GP There is an ongoing �ow of communication and less barriers to have all
constituencies participating ENSURE INTENTIONAL OUTCOMES: PA review of FA18 leads to multi group data
sharing and understanding Campus community is up to date with the �ndings of GP and the new
developments from the meetings More information about Guided Pathways is shared and disseminated a�ò ted 鄀 s 
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College-wide discussions are happening with all stakeholders and support/commitment has been
expressed by key stakeholders to utilize the Guided Pathways framework as an overarching
structure for the college’s main planning and resource allocation processes, leveraging existing
initiatives and programs.
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!Yv|���b�n�n�nf�Ø  CREATE CLEAR PATHWAYS: 1. Align the Program Planning and Assessment (PPA) process with
Guided Pathways 2. Align the PPA funding process better with available grant initiatives (Clearly de�ne
requirements and availability of grant funds) 3. Determine how integrated planning and Measure T inform and
in�uence each other 4. Enhance the Integrated Plan to include the Guided Pathways framework ENTERING
THE PATHWAY: 5. Systematize College Readiness and Dual Enrollment offerings to align with Guided Pathways
6. Determine potential barriers to student success inherent in the systems, policies, procedures, and platforms
in place (including CCCApply, Technology readiness resources, and distance education offerings  

��n��nzl��kk|���Ø  CREATING CLEAR PATHWAYS: Alignment has been done for the: Integrated Plan for SSSP, SE,
and BSI to the campus Strategic Priorities, HSI initiatives, Bridging the Gap, and College Readiness Alignment
needs to be implemented for: Strong Workforce, AEBG, Guided Pathways work plan, Bridging the Gap, College
Readiness, and all other new initiatives  

!Yv|��$��b|yf�Ø  CREATE CLEAR PATHWAYS: PPA process is clearly linked with Guided Pathways and available
grant initiatives: Crosswalks completed and forms adapted or created College readiness and dual enrollment
plans be completed  
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of the ed planner for registration and student planning. Create benchmark reports showing increased use of
planner over time.  
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Professional Development (PD) is strategically, frequently, and consistently offered for staff, faculty
and administrators and aligned with the college’s strategic goals, needs and priorities identi�ed in
integrated plans, program review, and other intentional processes.
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!Yv|���b�n�n�nf�Ø  CREATE CLEAR PATHWAYS: 1. Inventory all funding, including grant funding from external
sources, available for professional development



5/2/2018 NOVA: Invest & Plan for Student Success

https://nova.cccco.edu/#/gp/preview/2694 9/12

The college tracks attainment of learning outcomes and that information is easily accessible to
students and faculty. Consistent and ongoing assessment of learning is taking place to assess
whether students are mastering learning outcomes and building skills across each program and
using results of learning outcomes assessment to improve the effectiveness of instruction in their
programs.
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Students have ample opportunity for applied/contextualized learning and practice. Opportunities
have been coordinated strategically within and/or amongst programs.
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Successfully completed transfer-level English in 
year one 515

Successfully completed transfer-level math in 
year one 326
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Attempted 15+ college credits in �rst term 304

Successfully earned 12+ college credits in �rst … 379

Successfully earned 15+ college credits in �rst … 115

Successfully earned 6+ college credits in �rst t… 887
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1000 - Instructional Salaries $120,000 51.79%

2000 - Non-Instructional Salar… $62,000 26.76%

3000 - Employee Bene�ts $27,900 12.04%

4000 - Supplies and Materials $1,485 0.64%

5000 - Other Operating Expen… $18,000 7.77%

6000 - Capital Outlay $2,324 1%
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