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HARTNELL COMMUNITY COLLEGE DISTRICT 
 

AP 3250 Institutional Planning 
 
References: ACCJC Accreditation Standards I.B.9, III.B.4, III.C.2, III.D.2, IV.B.3, and IV.D.5 

(formerly I.B); 
Title 5 Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 
55510, and 56270 et seq. 

 
The institution engages in a collegial process of continuous, broad based, systematic evaluation, 
and long-range and short-term planning. The planning process: 
�x Is guided by a model for integrated planning and sustainable continuous quality 

improvement that encompasses adopted vision, mission, and core values statements, and 
focuses on institutional priorities; 

�x Is informed by internal and external research and data on community and student needs; 
and 

�x Results in goals, objectives, and strategies that have measurable outcomes and specific 


