
Framework for the Evaluation of the Continuous Improvement Process (CIP) Implementation  

 

Inventory of 
CIPs  

(30 CIPs) 

Most Recent CI Cycle 

Evaluation of   
CIP 

Implementation 

CI Plan  
(2013-2018) 

 CIP 
(Template) 

Components (intended): 
A. CI Process, Cycle, and 

Process Lead 
B. Participants, Tasks & 

Evidence in Evaluation/ 
Review Process 

C. Participants, Tasks & 
Evidence in Making 
Improvements in 
Effectiveness 

D. Participants, Tasks & 
Evidence in Making 
Improvements in Process 
Effectiveness 

 

CIP 
Implementation 

A. Overall accomplishment 
for CIP (intended vs. 
implemented): 

-Progress against 
schedule 
-Percentage of “Who or 
what” elements evaluated 
- Improvement in 
Effectiveness 
- Improvement in Process 
Effectiveness 

B. Challenges 
 


