Timeline for Deliverables of 3 Major College Plans

Academic Student Academic] Student College Hartnell
Plan Spring Planning*| Summer Work Success Affairs Affairs | Planning | ASHC| College [ cCCCO
Senate . ) ) )
Committee Council Council Council Board
Student Success and 9/3/14 9/24/14
Support Program Plan | 5/1/14-5/30/14 | 6/1/14-8/15/14 8/26 and 8/18/14 9/10/14 8/28/14 and 9/11/14 and 10/17/14
9/9/14 9/17/14 10/7/14
9/3/14 11/4/14
. 5/1/14 -5/30/14 | 6/1/14-8/15/14| 8/26 and 8/18/14 9/10/14 8/28/14 and 9/11/14 and 1/1/15
Student Equity Plan 11/11/14 11/19/14 12/9/14
9/3/14
s — 5/1/14 “ 5/30/14 | 6/1/14 ~ 8/15/14| 8/26 and 8/18/14 9/10/14 8/28/14 and N/A N/A 10/10/14
Basic Skills Initiative Plan 0/9/2014 10/1/14

Notes: updated 10/21/14

Spring Planning includes:

1) Establish deadlines;

2) Develop committee membership;
3) begin budget planning;
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