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Spring 2016 

 

JANUARY 
VPs lead overall program review process for all areas within their division through which new requests 
and requests for major augmentations are made. (Ongoing needs are incorporated into the planning and 
budgeting process via budget rollover in early Spring 2016.) 
 

FEBRUARY / MARCH 
Area deans and department heads coordinate program review process with faculty and staff.  
 

APRIL / MAY 
VPs collect PPA reports and other program review documents and coordinate input from area deans and 

 
VPs prepare documents summarizing program review results and budget requests, and consult with the 
Chief Budget Officer (CBO) and Controller. 

SEPTEMBER / OCTOBER 
VPs lead discussion of program review results and budget requests with appropriate corresponding 
governance councils. VPAA/VPSA bring forward recommendations for new Full Time Faculty (FTF) 
positions to the FTF Hiring Committee. 
 

NOVEMBER / DECEMBER 
The College Planning Council (CPC) reviews program review budget requests forwarded from lower level 
councils and recommendations for FTF positions forwarded from the FTF Hiring Committee, and submits 
budget recommendations and prioritized recommendations for FTF positions to the Superintendent/ 
President (S/P). 

JANUARY  
S/P reviews and approves, in whole or in part, recommendations from the CPC for inclusion in draft 
Tentative Budget. S/P communicates list of all items approved to college employees for use in 
developing budget requests through the spring 2016 PPA process. 


