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INFORMATION/DISCUSSION/PRESENTATIONS 
 

3. Late Start Sections and Add Authorizations    Maria Ceja 
 Maria presented on the late start courses that began on Monday, March 21 and the 7-week 
courses that will begin on March 28. She asked the group to encourage students to enroll in these 
courses, there is a robust amount of courses available.  
 
Maria also talked about the launch of the add authorization this semester, the faculty has learned 
how to use the system and has become comfortable with using it. There is still some promotional 
work to be done to reach out to all but overall it’s been successful.  
 
4. Panther Prep Update & Staff Recruitment    Carla Johnson 

           Ariana Rodriguez 
 Ariana gave an overview of the pathways team onboarding workshops to seniors at 19 
feeder high schools and its culmination at Panther Prep Day. This year, Panther Prep will be held on 
Friday, April 29 and Saturday, April 30.  
 
Prior to this event, students will need to do a panther pledge which opens April 1-11, once they 
complete all requirements they will get their ticket to attend the in-person event. A specific website 
will be available to make sure the students register and complete all requirements, the goal is for the 
student to leave fully enrolled for their fall semester in college.  
 
Ariana mentioned the volunteer numbers were very low and asked if we could please promote and 
help gather volunteers for this event.  
 

5. Commencement 2022       Augustine Nevarez 
 Augustine shared that commencement will be held in person, out of the 1,250 students, 517 
students have responded affirmatively to participating in the ceremony. Faculty and other groups 
have been notified in support of staffing the event. Assistance from staff will be greatly 
appreciated.  
 
6. TimelyCare Demo and Update      Augustine Nevarez 
 Augustine shared the basic information of the services that timely care provides. Which 
include: counseling services, psychiatry, health coaching, etc. Psychiatry services do require a 
referral code from Hartnell and it is limited to 400 of our most needy students, specifically related 
to mental health services. Marketing is in the works encouraging students to have the app on their ncouraging6(ion )-6(a)5(t)4s
ETwt6BT-3(a)53gin 




