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enhancing and securing technology resources to support and sustain educational services and
operational functions. The TLSC helps to promote the clear communication of requirements for
the safe and appropriate use of technology to students and employees, as well as effective
protocols for network and data security.

Councils and subcommittees will take evidence-informed actions (for example, using qualitative
data, quantitative data, mixed-method, shared experience, etc.) in solving key student and
institutional challenges.

Any action items approved by the councils should be reported to appropriate stakeholders after
approval by the Superintendent/President.

Councils should work collaboratively, as needed, to attain common goals. It is expected councils will
combine expertise and problem-solve together as well as work on individual council tasks. Regular
communication between council tri-leads will help to coordinate this approach as well as avoid
redundancies.
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The following are the recommended tri-chairs and membership for each council.
Tri-chairs are listed first and are in bold.

HARTNELL COLLEGE COUNCIL

ADMINISTRATION

CLASSIFIED PROFESSIONAL

FACULTY

Superintendent/President

President, CSEA

President, Academic Senate

VP,S.S.T.E.

Confidential, CSEA, or L-39

President, HCFA

VP, Student Affairs or designee
VP, Dean, Director

Confidential, CSEA, or L-39

Counselor
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https://asccc.org/sites/default/files/CCCCOPrinciples_Key%20ElementsofGuidedPathways.pdf
https://asccc.org/sites/default/files/CCCCOPrinciples_Key%20ElementsofGuidedPathways.pdf
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