
Category Scoring Method Score
Number Needed Formula 
{{FTEFx0.6}-Actual FTF}

Actual Number

% Capacity for Discipline - 
efficiency?

Under 50% = -1        
51-75% = 0                     
76-100% = 1                     
Over 100%=2

Wait List - added sections At capacity = 1
FTES 5-Year Trend for Discipline Decrease >10%=-1  

Flat = 0  Increase 
>10%=1

PT Pool Hard to fine=1  



Increase FTES
Direct Student Impact



Student Impact
Linkage - SAO, SLO, PLO, Function, GP pillars, mission
Equity - equity groups
Safety
time since first request
compliance
Alt. funding?



institutuional effetiveness
Big 4
efficiency


