


5. Review Member Terms and Sub Committee Membership 
Correction needed on sub committee for Facilities to add Steve Ettinger. Question to refill 
Jason Hough’s position is in the request to the senate and a reminder will be nudges. Cynthia 
Ainsworth will move to permanent positions rather than a two-year term. Motion to accept 
with correction (Ettinger, Reyes) 
 

6. Proposal to create ‘stand by’ Sub- Committee  
Proposed a small sub committee to be the deal breaker on the funding of rubric if there is a 
toss up between item of prioritization or if something is unclear. Background on the way 
these lists are processed and funneled and approved by IRC. The IRC is a clearinghouse in 
terms of determine which item get funded. Steve requested more time to take in the concept 
and absorb the proposal to see how it fits in with the rubric. Cynthia agreed seconded the 
request to revisit this in February ‘24.  

 
7. PPOA Request Rubric   

Dave suggest added points to the rubric item by item.  
1. Student Impact- this is a priority scale and based on accumulative points 
2. Linkage -guided pathways, mission and student impact- one category or divided? 

Data regarding the linkage of how it is connected to the mission of the college.  
3. Equity 



Booklet- went over covid funds and one-time funds for scheduled maintenance. Cynthia had 
questions on fund 12- questions the amounts listed for various fiscal years. David responded 
that it’s a catchall fund.  
 

10. Closing Comments/Adjournment 
The meeting adjourned at 11:13 a.m. (Ainsworth, Schur-Beymer) 
 
NEXT MEETING(S) 
February 2, 2024 

 


