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E-112 and Zoom  

Minutes 

 
MEMBERS Constituent Group   Present Absent 

1. Kelly Locke, Tri-chair  Academic Senate  X  

2. Shawn Pullum, Tri-Chair (Jess Green) Classified X  

3. Michael Gutierrez, Tri-Chair Administration  X  





DRAFT 

STRATEGIC ENROLLMENT MANAGEMENT (SEM) PLAN 
The Council received a draft of the Strategic Enrollment Management Plan.  Gayle provided the 
overview and stated that a workgroup was formed to help develop the SEM Plan.  The group met 
in September, formed sub-workgroups. Each group came up with goals and strategies. From that 
work, six themes were identified and are outlined in the Plan:  data, scheduling, communication 
(internal/external), types of student support services needed, connection (relationships with 
students), and staffing.  This first draft has been sh


