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. PLANNING/RESEARCH

Review college goals and key performance indicators regularly.
Review and recommend approval of IT plans
Review evaluations of college plans and make recommendations for improvement.

. PROGRAM REVIEW

Review program review reports and recommendations for Information Technology.
Review and recommend approval for the implementation of new services and technologies.

. SERVICE AREA OUTCOMES

Review IT reports on the status of SAOs development, assessment, and results.

. EVALUATION OF COUNCIL EFFECTIVENESS

Conduct evaluation of the effectiveness of the Council every 2 years.
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