


Procedures. Doing so would also ensure
that all stakeholders have access to the
pu⌀k



Recommendation 4. Create a new
high-level Institutional Equity position, under
the direction of the
Superintendent/President or a direct





Education Committee, Student
Success and Equity
Committee, Faculty DE liaison,
Information Technology

● Proposed Implementation
Timeline: Spring 2023

● Resources Needed: Primarily part of
existing job duties, compensation for
faculty for time worked outside of
regular contract hours, approval of
managers for classified staff and
compensation for students

Recommendation 8. Support and
recommend current curriculum committee
work to develop guidelines for equitable
curriculum
pporu ert
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https://lbcc.instructure.com/courses/45048/pages/cultural-curriculum-audit
https://lbcc.instructure.com/courses/45048/pages/cultural-curriculum-audit
https://drive.google.com/file/d/1l6_BqHvKI_A8RFja4myi1A08IqlTMgVq/view?usp=sharing
https://drive.google.com/file/d/1l6_BqHvKI_A8RFja4myi1A08IqlTMgVq/view?usp=sharing




governance council (including ASHC)
reviews, discusses, and establishes an
action plan based on existing campus
climate survey data. Update existing
surveys based on the USC California
Community College Racial Equity
Leadership Alliance methodology and
framework. Distribute in spring 2022/ist xistingcstribut

ys



https://docs.google.com/document/d/155ApuMCmygnEDop5160PwCmi9xErHDASvGSfE8iTe4A/edit?usp=sharing


https://drive.google.com/file/d/1TwPB1uBmAFv7I7mTYf7C9TEEIUOeW-Lu/view?usp=sharing








https://docs.google.com/document/d/15iblud0K2N03PuJUy4lTvZHObPh9WXVo_xvEejSOMY8/edit?usp=sharing




Alliance, or Foothill College
as good examples)
including, but not limited
to, defining and addressing
micro aggressions (and
maybe macro aggressions),
equity, equity mindedness,
culturally responsive, social
justice, anti-racist, etc….
While using themes of USC
racial alliance as the
baseline.
Set expectations for deans
and directors to join
applicable communities
including, but not limited
to, Community Colleges for
Change.

Set expectations for
students to join applicable
communities including, but
not limited to, Community
Colleges for Change.

● Regular report out

Recommendation 26: Adopt the
four-stage community engagement
framework to ensure culturally affirming
spaces for students and foster dialogue to
further understanding and anti- racist
action.

● Responsible Parties: President’s
Task Force members, student life,
student leaders, community leaders,
faculty, staff, student fellows

● Proposed Implementation
Timeline: Spring 2021/Fall 2022

● Resources Needed: Virtual and
physical safe spaces; student
stipends; Faculty Advisor Special
Project Assignment; staff release
time

Recommendation 27: Cultural Diversity
Festival/Summit

● Context: At a time whenC�ci睨唀rs i ci睨唀rs i ssi睨唀 tM䰀㴀e
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https://ssccc.org/who-we-are/regions/region-bios/region-iv/region-iv-regional-affairs-director.html
https://ssccc.org/who-we-are/regions/region-bios/region-iv/region-iv-regional-affairs-director.html


https://youtu.be/LYLM6S4bjgE?si=sP3j6c5nt85ifeBA
https://youtu.be/LYLM6S4bjgE?si=sP3j6c5nt85ifeBA




● Context: Student leadership
opportunities in social justice, equity,
and inclusion are extremely limited,
and student identity



Faculty Advisor SPAs; Staff
release time

Recommendation 29: Student Centered
Inclusion in Shared Governance/Council
Model

● Context: Equity driven decision
making requires inclusion of the
student voice in all governance and
decision making models, yet students
are largely unaware of how to
participate in college governance and
how to effectively advocate on behalf
of their constituents.

● Goal: In order to achieve equity driven
decision making, the recommendation
is to create a comprehensive model
including formal preparation, training,
and ongoing guidance to support
students in learning about pertinent
issues and processes, with the
ultimate goal of increasing their
capacity to engage and to contribute
in meaningful ways to college
governance councils and campus
committees. The desired outcome is
to strengthen the capacity of students
from disproportionately impacted
groups to participate in shared
governance, through intentional
preparation, training, and ongoing
support.

○ Responsible Party/Parties:
IPRE; College Planning
Council; Executive Cabinet

○ Primary Audience (who is
this for): Hartnell students

○ Proposed Implementation
Timeline: Fall 2022 Program
development and recruitment;
Spring 2023 implementation

○ Resources: Faculty SPA or
staff position to coordinate
student engagement

Recommendation 30: Addressing Basic
Needs (focusing on structural
recommendations)



● Context: Economic pressure
continues to be the leading factor
impacting student success.
Approximately 85% of Hartnell
students are low income. Many of
our students are working, single
parents, students coming from the
far reaches of the district, student
veterans or undocumented students,
and students whose families do not
have access to resources and
support. Low wage jobs and high
housing costs have compounded
these challenges resulting in barriers
for disproportionately impacted
students. Basic needs are not
currently being met for many of
these students, and much more
attention is needed to this issue. The
student voice is critical in developing
impactful strategies for addressing
basic needs and ensuring that we
align our efforts accordingly.

● Goal: To create a Basic Needs
Coordinator Position and a student
advisory group to focus on basic
needs, as well as to establish a Basic
Needs Center on campus where
students can gain access to and
awareness of basic needs and
services.

○ Responsible
Party/Parties: The Basic
Needs Task Force, College
Planning Council; Executive
Cabinet, Hartnell College
Advancement and FoundC䤘℀a uu d
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established no later than July
1st, 2022)

○ Resources: Basic needs
coordinator staff or faculty
position; stipends for student
members of the Advisory
Group; Food assistance;
housing assistance; rental
assistance; direct aid to
students in the form of
emergency scholarships and
grants. AB775 funding should
be coming in to help with this
(especially to hire the
coordinator and open the
center) and additional
funding will likely be needed.

Recommendation 31:
Providing Housing (focusing on
structural recommendations)

● Context: Housing costs in
our area are some of the
highest in the nation.
Students often lack access
to affordable housing
close to school. Many
community colleges have
seen this need and
addressed it through the
provision of reasonable
accommodations for
students. Especially in a
region where the rate of
homelessness continues
to increase, we need to
address this very real
need that our students
are faced with. With 85%
of Hartnell students being
low income, this basic
need for affordable,
reliable housing is critical
to student success.

● Goal: Tt
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partnerships and
innovative strategies to
address basic needs and
address the real challenge
students face in being
able to afford to live in
Salinas and attend school.

○ Responsible
Part



(at least with
some staffing) as
well, though
additional funding
will likely be
needed from other
sources such as
grants and
philanthropy.


