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high schools, to adult learners at area adult schools, and to parents (in both English and 
Spanish) during Panther Prep Day activities. 

o Financial aid workshops and presentations: 

 In 2018-19, 144 workshops were attended by 2,135 students (held in English and 
Spanish)  

 In 2017-18, 147 workshops were held in English 3,471 students (held in English and 
Spanish) 

 In 2016-17, 173 workshops were attended by 3,743 students (held in in English and 
Spanish) 

o Viewership for Financial Aid TV (FATV), which was initially funded in Spring 2016: 

 In 2018-19 
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 In 2016-17, 304 students enrolled in 26 inmate education classes offered at 2 
facilities 

o The College piloted Technology Readiness Courses (Levels 1, 2, and 3 in six-week, 
four-hour sessions) as part of its adult education offerings to train students in 
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data show that access improved among all students identifying as Hispanic or Latino/x. The 
2015-16 percentage gap was -5% compared to 2016-17 of -1%. Similarly, among female 
students the percentage gap improved from -3% in 2015-16 to -



8 

ACCESS DATA 

Race/Gender/Special Group 2015-2016 2016-2017 

American Indian/Alaska Native 0% 0% 

Asian (including Filipino) 0% 0% 
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● In Spring 
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● With the implementation of AB 705, Math Academy will be changing the program model to 
align with AB 705 changes. Math faculty are collaborating to develop Math Academy 
materials that align with the new curriculum being developed as part of AB 705. In addition, 
the Math Academy faculty and coordinators are developing curriculum that supports 
students’ affective domain. Math Academy faculty and coordinators will also work on a new 
program evaluation methodology that better aligns with the implementation of AB 705. 

 

Basic Skills Progress Tracker   

Area: Math 

Fall 2017-
Spring 2019 Change 

Fall 2015-
Spring 2017 Change 

Fall 2012-
Spring 2015 Outcome 

       

Success in two-levels below 77% -3% 80% +6% 74%  

Success in one-level below 73% -10% 83% +5% 78%  

Success in transfer level 73% -9% 82% + 5% 77%  

*This information compiled from https://datamart.cccco.edu/Default.aspx 

 

● Noncredit courses have been created and approved by the Chancellor’s Office to facilitate 
students’ progress 

o Four noncredit ESL courses (enhanced funding) 
o Two noncredit math courses 

● A dedicated Guardian Scholars program/office has been established by the College to 
support foster youth 

o The program provides priority registration support, program referrals, textbook lending, 
school supplies support, food, laptop lending, student workshops, and community 
resource referrals to foster youth 

o In 2018-19*, there were 26.32% of foster youth on probationary status (Spring data not 
included) 

o In 2017-18, there were 39.47% of foster youth on probationary status 
o In 2016-17, there were 35.00% foster youth on probationary status 

● Provide short, instructional learning modules (videos, practice, and application activities) 
delivered online (preferably viewable through cellular phones) to help accelerate course 
completion in targeted CTE trades 

o Focus on basic math, English and ESL instruction that are trade specific have been 
developed 

o Practice and application activities are available online, on worksheets available at the 
Alisal Campus, and given by instructors 

o Assessment of the program has indicated that more course-specific applications are 
needed, mobile application technology needs to “catch up” with desktop technology, 
and onboarding of participating faculty needs to improve 

o Four models to continue the program are being reviewed; provides cost-effective 
delivery 
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● Computer Center hours have been increased four hours a week to support students with 
disabilities at a time when the Computer Center is less populated to allow for more 
individualized assistance 

Course Completion Activity 7: Increase embedded counselor support with focus on 
reaching out to impacted students (In Progress ʹ Ongoing) 

● Counselors have been embedded in math and English courses 

● With the addition of Starfish Retention Solutions software, improved scaling of embedded 
counselors will increase 

● Counselors and faculty hold office hours in the Panther Learning Lab to assist students 

Course Completion Activity 8: Provide internship opportunities relevant to Latino students’ 
majors to facilitate the completion of coursework (In Progress ʹ Ongoing) 

● In Fall 2017, a Coordinator of Job and Internship Placement for Career Technical Education – 
Workforce Development was hired to establish a job placement center focusing on student 
workforce education, internship opportunities, and job placement 

● Over 100 students complete STEM research internships each year 

Course Completion Activity 9: Expand access to Reading Plus by hiring a part time staff 
member to facilitate a student orientation to the software as well as collaborate with 
faculty to promote access to the program and integration with courses. Utilize distance 
learning technology to leverage resources (Ongoing ʹ Replaced) 
● This activity has been replaced by additional faculty participation in Reading Apprentice (RA) 

activities and a focus on Habits of Mind activities and RA concepts supported by the Student 
Success Committee; e.g., several book clubs will begin meeting in Spring 2018 to reflect on 
the book Grit by Angela Duckworth (who donated money to Hartnell College for this 
activity) 

● Over 20 faculty and academic support specialists have participated in Reading 
Apprenticeship instruction 
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COURSE COMPLETION DATA 

Race/Gender/Special Group 2016-2017 
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2017-2019 Degree and Certificate Completion Goal: 

To shorten length of time to completion and units attempted and completed in goal 
completion for target populations identified in the college research as experiencing a 
disproportionate impact  

Impacted Groups: Low-income students, Veterans, Whites, Males, Latinos, AB540 students, 
Foster Youth, Black or African American TRiO, and EOPS students, Latinos, and Students with 
disabilities, American Indian/Alaska Native 

 

Previous Degree & Certificate Completion Activities 

Degree & Certificate Completion Activity 1: Recruit impacted students into a mentorship 
program that includes computer literacy and basic skills support. Create a laptop loan program 
that will increase access to technology for students who do not have it. Supplement Computer 
Center hours to provide access for male and Latino students as well as for students with 
disabilities needing tech support (computer literacy skills) to complete coursework (Completed 
ʹ Ongoing)  

● See Course Completion Activity 6 

Degree & Certificate Completion Activity 2: Collaborate with the Director of Student Academic 
Support to create professional development activities (such as Faculty Inquiry Groups) to 
determine and analyze the “barrier points” preventing students from persisting through the 
levels of basic skills and ESL courses to transfer-







22 

DEGREE & CERTIFICATE COMPLETION* 

 
2016-2017 Report (2011/2012 

Cohort) 

Race/Gender/Special Group Degree Certificate 
Degree & 

Certificate 

American Indian/Alaska Native N/A** N/A** N/A** 

Asian (including Filipino) -2% -4% -3% 

Asian (excluding Filipino) -12% -9% -5% 

Black or African/American 3% -10% -9% 

Filipino 6% 1% -2% 

Hispanic or Latino 1% 2% 3% 

Native Hawaiian or other Pacific Islander N/A** N/A** N/A** 

More than one race -7% -12% -17% 

Some other race N/A N/A N/A 

White -4% -6% -8% 

Unknown Race 
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2017-19 SEP Career Readiness Goal:  

To increase student access and success by providing all entering students with core 
matriculation services to assist them in achieving their educational and career goals 

Impacted Groups: Low-income students, Veterans, Whites, Males, Latinos, AB540 students, 
Foster Youth, Latinos, and Students with disabilities 

 
Pr
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 The Transfer and Career Center in collaboration with the Veterans Service Center offer an 
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Narrative and Data 
 

The college has implemented activities to support degree and certificate completion for all 
students through the use of internships and cooperative work programs. While the Hartnell has 
a long tradition of internship opportunities, the college has looked to increase its efforts in 
cooperative education in the future. The college will continue to focus efforts on helping 
support disproportionately impacted student groups in completing a degree, or certificate with 
these efforts; the following activities have occurred: 

 
 In January 2018 a full time Cooperative Work Experience Instructor was hired and taught six 

sections (CWE-99) during the 2018-2019 academic year, serving 64 students. Additionally 
the instructor updated the syllabus and brought the course material up to date. 

 The Cooperative Work Experience instructor has partnered with the Early Childhood 
Education department to help create two new courses (ECE-99 and EDU-99) to take for 
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2017-19 SEP Transfer Goal: 

To improve transfer for the following target populations identified in the college research 
as experiencing a disproportionate impact 

Impacted Groups: Individuals with disabilities, American Indian/Alaskan Natives, Females, 
Foster Youth, Low-income students 

 

Previous Transfer Activities 

Transfer Activity 1: Promote institutional (academic and student) support programs and use of 
the College’s Transfer Center to impacted students to improve students’ academic persistence 
and transition from basic skills courses to degree applicable/ transferable courses and to 
transfer 

● See Course Completion Activity 3 

Transfer Activity 2: Strengthen transfer partnerships and programs at the community college 
level and with public colleges and university transfer programs at the California State University 
and University of California systems (Completed ʹ Ongoing)  

● See Degree & Certificate Completion Activity 4 

Transfer Activity 3: Increase participation in the Math Academy for impacted students to 
increase success and persistence through the math sequence to transfer level 

● See Course Completion Activity 4 
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TRANSFER DATA* 

Race/Gender/Special Group 
2015-2016 Reporting Year  

(2009-10AY, Cohort Six Years) 
2016-2017 Reporting Year  

(2010-11AY Cohort, Six Years) 

American Indian/Alaska Native N/A** N/A** 
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 Provide structured workshops and focused tutoring and study sessions (e.g., embedded 
tutoring, small group discussion) at times consistent with student need 

 Develop equity mindedness workshops and professional development for students, staff, 
and faculty that help to equitize the campus; promote the culture of transfer by embedding 
cultural responsiveness and by creating a cultural capital awareness program 
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Metric 3: Retention 

Retained from Fall to Spring at the Same College 

Identified Group 

Veteran (male) 
Foster Youth (male) 
Some other race (male) 
Some other race (female) 
Native Hawaiian (male)** or Pacific Islander (male)** 
Black or African American (male) 
Black or African American (female) 
Asian (male) 
American Indian or Alaskan Native (male)** 
American Indian or Alaskan Native (female)** 
White (male) 
White (female) 

** = n<10 

Ongoing Activities 

Integrated Early Support and Academic Support Services 
Money Mondays (Financial Aid Workshops) 
Guided Pathway implementation  
Contextualized Learning  
Veterans Center (e.g., Priority Registration) support 
Collaborative internship programs participation 
Foster Youth and Guardian Scholar Programs participation 

New Activities 

Implementation of Umoja program to support African American 
students 

New placement rules workshops 
Zero-cost textbooks 
Salinas Valley Promise and Summer Experience 

 
Activity Outcomes:  
 
 Provide structured workshops and focused tutoring and study sessions (e.g., embedded 

tutoring, small group discussion) at times consistent with student need 

 Provide extended opportunities and tutoring for special populations into support services, 
such as the Guardian Scholars Program, EOPS, TRiO, DSPS, Mi CASA, and the Veterans 
Center 

 Establish study hall time for first-year student athletes and for those who struggled through 
the first year 

 Continue planning/implementation of guided pathways to include incentive strategies and 
college infrastructure to encourage and support completion of academic goals 

 
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METRIC 4: Continuous Enrollment 



35 

METRIC 5: 

Transferred to Four-year University 

Identified Group 

Some other race (male)** 
Some other race (female)** 
Filipino (male)** 
Asian (male)** 

** = n<10 

Ongoing Activities 

Guided Pathway implementation 
Transfer Center support 
Starfish Retention Solutions software implementation 
Veterans Center support 
Men's Institute for Leadership Excellence (MILE) participation 
Women’s Excellence Leadership Institute (WELI) participation 
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Student Equity Plan Proposed Budget 2019 ʹ 2020 
 

700410 Student Equity Plan (SEP) 
2019-2020  
Grant Year  

51 Academic Salaries   

51200 Academic Nonteaching Full-time 12% 

51210 Academic Nonteaching Management 8% 

51411 Academic Nonteaching PT 0% 

51412 Acad Nonteach Special Projects 8% 

  

52 Classified Salaries   

52105 Classified CSEA 20% 

52130 Classified Management 0% 

52200 Classified Permanent Instructional Aides 22% 

52300 Classified Overtime 0% 

52350 Classified Student Dist Non-IA PT 6% 

52360 Class Nonstu NonIA PT Prof Exp 0% 

52420 Classified Student Dist Instructional Aides PT 0% 

  

53 Employee Benefits 19% 

  

54 Supplies & Materials  

54210 Purchases - Food 1% 

54300 Supplies & Materials 1% 

  

55 Other Operating Expenses & Svcs  

55105 Contract Services 0% 

55200 Travel & Conference 2% 

55240 Field Trips 0% 

55630 Printing & Duplicating - Inhouse 0% 

55635 Printing Services - Vendor 0% 

55800 Other Costs 0% 

  

56 Capital Outlay  

56300 Capital Books & Software 1% 

56341 On-line Database Services 0% 

56400 Cap Equip - $200 to $4,999 0% 

  

 Grand Total 100% 

 Apportionment Total $923,174  
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