
 
College Planning Council 

Minutes 
March 15, 2023, 3 p.m. / E-112 

https://cccconfer.zoom.us/j/87885035575 

APPROVED 3/29/23 
MEMBERS Representing  Present Absent 

1. Jason Hough, Co-Chair  Academic Senate  X  

2. Michael Gutierrez, Co-Chair (non-voting)  X  

3. David Beymer  Faculty  X  

4. Mostafa Ghous  Administration  X  

5. Delia Edeza  CSEA  X 
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4. Update on SWOT ʹ Refresh of Strategic Plan 

President Gutierrez recalled that the Board of Trustees acknowledged that the Board and 
College were not regularly looking at the strategic plan over the past few years because of 
the pandemic.  The Board also recognized that a lot of good work was done in the 
development of the existing plan and decided to conduct a refresh of the current plan, 
rather than start over with a new one.  The refresh includes conducting Strength, 
Weaknesses, Opportunities, and Threats (SWOT) activities with constituent groups.  The 
Board conducted a SWOT earlier in the fall and since that time, President Gutierrez has 
conducted the same activity with the classified professionals and the senior leadership 
team.  Two others are planned with the Academic Senate and Associated Students later this 
month.  The information gathered will be compiled and used to refresh the Plan and to 
review and modernize the mission and vision statements.  


