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3. APPROVAL OF MINUTES  

David Beymer moved to approve the minutes of the September 7, 2022 meeting as presented.  Carol 
Kimbrough seconded
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college business practices are done through institutional memory, and he encouraged memorializing 
these practices to ensure the college is consistent and to avoid having to start over when new 
leadership or others arrive at the college.  Also, he stated that the intent is not to over-manage and 
while, he has final approval as superintendent/president, he would not approve an OM without 
agreement from others 
 
The first step is to develop a system and President Gutierrez explained that his office has a draft for 
the Council to review and provide input.  Lucy Serrano provided an overview of the proposed 
operational memorandum system stating that a numbering system, a list of practices to memorialize, 
and where the OMs would live on the college’s website were yet to be determined. Dr. Hough asked 
the Council to review the proposal and to provide input by 9/28 and that the Council would consider 
adopting the system at its meeting of 10/5.  
 
Dr. Hough led a brainstorming session to identify a list of milestones and memoriam, and the 
Council identified: 
1. Milestones:  employee service every 5 years 
2. Birth 
3. Retirements 
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