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The Technology Master Plan Framework

The technology plan is divided into 10 core sections:

 ITR organizational structure

 Network, infrastructure, and security
 Site technology

« Website

« Academic affairs technology

« Student affairs technology

« Administrative services technology

« Human resources technology
 Institutional research technology
 Disaster recovery and business continuity

Each section describes the current state, desired state, plan,
lead(s), and indicators of success for each area
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Thank you!
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