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5. Academic Senate Report (standing item) Dr. Jason Hough
Tabled for next meeting.

6. Governance Task Force Update Dr. Marianne Fontes
Dr. Fontes shared that the current proposal has been making the rounds to all governance councils and
committees, and our council is the last one to receive her presentation. The goal is to have a council, such as
the proposed “Hartnell College Council (HCC),” that will focus on issues affecting the whole campus
community. Dr. Fontes advised that they have been collecting feedback from all groups; there are patterns
that they have noticed, not scattered suggestions. Dean Albert suggested balancing Student Affairs and
Academic Affairs in the Student Success Council. Mr. Almendariz inquired if there is turnover in positions, is
there an opportunity for others to take the roles (particularly in the management side)? Dr. Fontes shared
that the President is fine with appointing managers, such as deans and directors, instead of all the vice
presidents to the councils. Dr. Wilkinson inquired about the co-
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ADJOURNMENT Dr. Cathryn Wilkinson
Meeting adjourned at 4:03 pm.



