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Hartnell College has committed to continuous le
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and Medicine at Temple University and President and Founder of the Hope Center, Dr. Eddie Comeaux,
Professor at University of Irvine, and Dr. Christopher Bell, Director of Creative Affairs and Inclusion at
Skydance Animation Studio. In addition, the Academic Senate hosted Black Equity in Hiring Practices
Town Hall with Jessica Ayo-Alibi, Chair CCC Black Caucus Academic Senate Orange Coast College and
Karla Kirk, Member CCC Black Caucus and Instructor of African-American Studies Fresno City College.
Hartnell College professional development committee selected Dr. Melissa Salazar as our Educator in
Residence Spring 2019. She is the founder of ESCALA.

Finally, Hartnell College has committed to implementing policies and practices that are race conscious
and equity-advancing. One example of this work is the campus wide adoption of the Equity Statement
created by the Student Success and Equity Committee: ``We commit to provide a student-centered
design of the college experience to ensure that every student receives what they need in a tailored
pathway to successfully achieve their varied educational, career and personal goals. We will promote
an anti-racism and anti-sexism agenda. We will raise awareness to the historical context of inequity
and promote evaluation as well as reform of policies and practices that produce structural inequity.
We pledge to work to correct other forms of systemic oppression against students based on
race/ethnicity, gender identity and expression, sexuality, national origin, citizenship status, class,
socioeconomic status, ability, language, religion, age, physical appearance, intersections of these
identities, and others not yet identified” (Student Success and Equity Committee, 2020).
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plans of action to sup
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Student Populations Experiencing Disproportionate Impact

Guidance: Please review your provided data, local data, and consider your local context and priorities to
select the student population experiencing the most disproportionate impact for each of the five
metrics.  You are only required to address one population per metric but may choose to address more
than one population if you wish.  If you select more than one population for a metric, you will be
required to complete the full workflow for each population separately.  As a result, the information you
include in your planning section should be specifically targeted to address the needs of the population
you select (i.e. avoid referencing



DRAFT

Metric: Successful Enrollment

Guidance: Please approach



☒ Instruction
☒ Student Services

☒ Business Services
☒ Other

What is the college’s current process/policy/practice/culture that impedes equitable outcomes for this
population? (2,500 character max)

Hartnell College continues to evaluate current processes, policies, practices and culture that
potentially impede equitable outcomes. The Task Force on Race and Equity recommended the college
catalog all the college committees or groups currently working on equity-related issues and create
liaison relationships with these entities. Currently, students apply to the college and complete the
necessary orientation steps to then meet with a counselor to develop their education plan and
register for classes. However, there is no annual review of application data and subsequent enrollment
data to determine the number of students who completed the necessary steps and registered for
classes. Students starting in the fall semester participate in summer programs such as Panther Prep.
Panther Prep is an orientation and registration event for first time freshmen. Currently, there is no
orientation or registration event during winter intersession and spring semester or for returning and
part time students.

STRUCTURE EVALUATION: Ideal Structure
Help Text: Based on your analysis of the current process, policy, practice, and/or culture that impedes
equitable outcomes for the student population selected for this metric, please use this opportunity to
envision and detail a more ideal structure.  What structural changes would be necessary to make to
transform this process, policy, practice, or culture toward a more equity-minded one? (Select all that
apply)
☒ Instruction
☒ Student Services

☒ Business Services
☐ Other

What equity-minded process/policy/practice/culture would facilitate a shift to equitable outcomes for
this population? (2,500 character max)

As part of the Task Force for Race and Equity, the committee recommended an  initial review of equity
initiatives and committee responses and to align work with the current strategic plan to identify areas
of excellence and opportunities, and prioritize action steps already identified by current work. Hartnell
College is in the process of evaluating Panther Prep to include programming for first time Hartnell,
adult learners, returning and part time students. The Financial Aid office offers Money Monday
workshops to educate students and community about financial aid options and completing their
FAFSA application. With the implementation of meta-majors and program maps, the college is
transitioning to a new website that would allow students to navigate between the various
meta-majors and review the program maps more easily. Existing programs such as Women’s Education
Leadership Institute, Umoja, TRIO, EOPS, Teacher Pathway,  STEM Internship, Math Academy and
MESA program will continue to provide programming to assist students with a smooth transition to
college.

PLANNING & ACTION
Intended Audience/Recipient:
Help Text: Select the intended audience/recipient of the process/policy/practice/culture change.  Which
constituent group(s) will be the beneficiary of these structural changes?
☒ Administrator ☒ Faculty
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Metric: Retention from Primary Term to Secondary Term

Guidance: Please approach this section with consideration of your current and future efforts, planning,
budgeting, and collaborations regarding the identified student population experiencing disproportionate
impact.  Note, the population you selected in the previous section will aut
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Metric: Completion

Guidance: Please approach this section with consideration of your current and future efforts, planning,
budgeting, and collaborations regarding the identified student population experiencing disproportionate
impact.  Note, the population you selected in the previous section will auto-populate in the field below
within NOVA.

Population Experiencing the Most Significant Disproportionate Impact:

ǒ Male students 9% (n=1429), 71 students needed to achieve equity
ǒ White students 5% (n=536), 46 students needed to achieve equity
ǒ First generation 2% (n=1044), 155 students needed to achieve equity

Areas of Completion
Help Text: Please select which areas of completion your college will be addressing for this population
experiencing disproportionate impact.
☒ Adult Ed/Non Credit Completion
☒ Certificate Completion

☒ Degree Completion

TARGET OUTCOMES FOR 2022-25
Target Outcomes
Help Text: What outcomes will your college target for this metric and population for 2022-25?  Enter your
one-, two-, or three-year outcomes.  Note you may add as many (or as few) outcomes as you’d like, and
you may self-define these outcomes.  Outcomes may be quantitative (i.e., increase Black student
enrollment by 5%) or qualitative (i.e., increase Latinx student sense of belonging and measure using
survey data).  This section is for your own planning and improvement p oretetion
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New Activities:
ǒ Review Program Learning Outcomes (PLO) Stu





☒ Instruction
☒ Student Services

☐ Business Services
☐ Other

What is the college’s current process/pol
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Help Text: How do you plan to move from the current practice to a more ideal practice to achieve your
stated goal?  Use this space to begin developing your action plan to move from the 







/students/affordable-textbooks.html
https://docs.google.com/document/d/1kG0CzF6HaL2G1NlWVAl9UXDUSc5P4LX2/edit
https://docs.google.com/document/d/18Hy_qBTgl7CEhdIa4GpcQ-B_FIzxEjZO/edit
https://docs.google.com/document/d/1oIH1cisE6IqCH8HSzblyp3J__LV3TMdg/edit#heading=h.r8b3dlad6hf3
https://www.youtube.com/watch?v=Dlnl_ON22f0
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 Faculty have also been surveyed, and the results are disaggregated by discipline and by course.  In
addition, faculty  have access to the two local resolutions relating to ZTC and Low

https://docs.google.com/document/d/1p036VK5Eiq115zKA80Y1Y7TC7fDD1sk-/edit
https://docs.google.com/document/d/1_CBMNug68d2TlwFRILQcLtUwM4g2UqHu/edit
https://docs.google.com/document/d/18ge7HqJczKK3MI09N9MqbZTPb-j7nT_hiufFAK9vGT0/edit
https://asccc-oeri.org/asccc-resolutions/
https://asccc-oeri.org/asccc-resolutions/
https://asccc-oeri.org/webinars-and-events/
https://docs.google.com/presentation/d/1GT52uORnMjGztoo9TJKVwr4kVBLuRuaN/edit#slide=id.p1
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201120120AB620
https://codes.findlaw.com/ca/education-code/edc-sect-66271-2.html
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including captioning requirements, from the Chancellor’s office, Institutional responsibilities from the
Department of Education, CCC Accessibility Center Workshops and procedures for providing testing
accommodations.

Additional improvements for accessibility include purchasing laptops for SWD, increased licenses for
adapted software such as Glean Note-taking/Recording and Texthelp, expanded Learning Skills
curriculum to support the needs of our SWD and given the new guidelines of AB1705, Professional
Development Center Accessibility Trainings, Campus-Wide access to Innovative Educators Training,
Online Summer Training and Open Educational Resources

INSTITUTIONAL PLANNING
Ongoing Engagement
Help Text: Please describe any efforts your Board will take to ensure ongoing engagement in student
equity planning efforts for the 2022-25 period. (2,500 character max)

As part of the Task Force Recommendations, the Student Equity Plan will be reviewed on an yearly
basis. Updates and recommendations will be provided to the Board of Trustees and governing
councils.

Integrated Budgeting
Help Text: Please describe any strategies you will deploy to leverage funding beyond the SEA program to
advance your institutional equity goals. (2,500 character max)

Hartnell College will continue to leverage general, categorial and federal funding to reach institutional
goals. As a Hispanic Serving Institution, the college receives federal funding to increase the capacity of
equity-advancing practices that align with the college strategic plan and institutional goals of
completion, completion efficiency, transfer and employment. The HSI leadership group consists of
Deans, Directors and staff to coordinate and leverage funding resources. This group is one example of
a cross-functional team collaborating to leverage various funding sources in an effort to reach equity
goals. The Hartnell College foundation and development office provides support to faculty and
administrators seeking external grant opportunities. The college will continue to integrate funding
sources throughout the 2022-2025 SEP.

Student Voice
Help Text: Please describe any strategies you will deploy to lev
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2022-2025 Student Equity Plan Executive Summary

Hartnell College’s Student Equity Plan is meant to be a dynamic planning document which highlights the
college-wide initiatives undertaken to reduce equity gaps and achieve more equitable student outcomes.
The plan is a guide that will be reviewed on a yearly basis to ensure the college-wide initiatives continue
to align with the college’s strategic plan, institutional goals and student needs. For each student success
metric, Hartnell College has highlighted promising practices and programs. Examples of key initiatives
include

ǒ Expand the Early Alert program and Academic Support efforts to provide wrap-around services
for Male students, specifically Hispanic Males, completing transfer level math and English
courses

ǒ Support faculty in reviewing current curriculum including the implementation of the systemic
use of the Equity Rubric on all courses and identification of courses that already meet the Online
Education Initiative and Student Success Equity Rubric; support ongoing work for the
development of guidelines for equitable curriculum, identify courses adopting Open Educational
Resources/Zero Textbook curriculum, and become trained in how to implement cultural
curricular audit

ǒ Implement an annual review of student outcomes data and integrate findings into all aspects of
the college, including budgeting and resource allocation processes

ǒ Establish first year seminar for first time freshmen and first time Hartnell College students
focused on student success strategies, fostering community and connection, sense of belonging
and peer mentoring program

ǒ Develop retention strategies that include high impact practices such as internship, cohorts,
on-campus jobs and scholarships with particular focus on improving retention among  Female
and Male and Black/African American on A oa g ith on ngrican s a a icaah o   paort dcas fminrb R g mpa
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