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STRATEGIC PLAN 2019-2024 CORE OUTCOMES
Core Outcome 1 - Degree/Certificate Completion

Core Outcome 2 — Degree/Certificate Completion Efficiency (Units & Time)
Core Outcome 3 - Transfer to Four-Year Institutions
Core Outcome 4 - Student Employment Following Training and/or Degree/Certificate Completion

MEMBERSHIP (and terms of service)
Director of IT (Chair, permanent)
Director of Disabled Students Programs and Services (permanent)
Director of Communications, Marketing, and Public Relations (permanent)
Webmaster (permanent)
Distance Education Coordinator (permanent)
Instructional Technologist (permanent)

1 Classified Manager, Supervisory or Confidential (2-year term, to be appointed by
superintendent/president)

3 Faculty (2-year term, to be appointed by Academic Senate)
3 Classified Staff (2 CSEA, 1 L-39, 2-year term, to be appointed by CSEA and L-39)
2 Students (1-year term, to be appointed by Associated Students)

MEMBER RESPONSIBILITY AND EXPECTATIONS FOR PARTICIPATING IN GOVERNANCE
Committee members are responsible for keeping their constituent groups informed about
committee actions and matters under review and consideration.

Committee members commit to representing and working toward the best interests of all
students, the college, and the community, although each member is encouraged to
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