


e EEOP Plan coming due
e |dea of taking the goal and charge further
o Committee charge?
o Goals for this year?
0 Add structure
0 Looking to dive deeper than just EEO plan

Historical perspective:

Has been an ideas group

No real authority

Many individual ideas and inadvertent success

Very motivated but also frustrated

Many stong efforts, sometimes disjointed

Not connected to other efforts in different committees

Brainstorm:
e Choose consciously
e Collaborate
e DEIl Lens
e Communication plan
e Able to have real conversations within committee
e Accountability
e Committee and organizational infrastructure
e Sustainability
e Input and buy in from President

Tasks:

1. Meeting schedule
Charter and purpose
Goals for this year

. Communication structure
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Next Meeting:
October 3, 2022 at 2:45 p.m.



