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Governance Redesign

Councils Consulted/

Feedback Received Feedback Questions
e Academic Affairs Council e \What works well?
e Academic Senate
e Accreditation Council * Specific Suggestions for
e Administrative Services Council Improvement
e Advancement Council _ .
e Associated Student of Hartnell Questions/Clarifications

College

College Planning Council

e Dr. Brian Lofman and members
of CReST

e CSEA
Senior Leadership Team

e Student Affairs Council
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https://docs.google.com/document/d/1AnYYwuU4yc4ra9wqCQsmRoCrFQE1RHfpLl7K5QemIto/edit?usp=sharing
https://docs.google.com/document/d/1MkeAAlg01SlMj7iLdBTuDrdDdhfyp5vzYFTVevhCGSE/edit?usp=sharing
https://docs.google.com/document/d/1cZsG8-0yESHReMgqTgh1ibPKdMYDtk7nWz-0LUXqjQE/edit?usp=sharing
https://docs.google.com/document/d/1KH-bBduXinevDAKCmH-2ooB516c9p2YjB8UCiqEIqnM/edit?usp=sharing
https://docs.google.com/document/d/1X0u8TsayFSN5lwAUwd-JP0XevVyJ4gjiZh55I4iLgzA/edit?usp=sharing




Today’s Process

. Review revised models at your table/online
« Approach/ask for mic or post comments in chat
. Impressions can also be recorded on 3x5 cards

My Process

. Consider models and your impressions
« Choose oneto forward to the Academic Senate and CPC
« Announce my choice publicly
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Governance Redesign

Model #1 Model #2
e Council sizes are different based e Council sizes are the same.
on mission, priorities and/or
responsibilities. e Council membership is less
prescribed, with fewer members
e Council membership is more having specific expertise and
prescribed, with included others by elected appointment.
members based on expertise or
responsibilities. e Academic Affairs Council and
Student Affairs Councils remain
e Student Success Council reflects independent.
new accreditation standards
(Academic Affairs and Student e Each council has four students
Affairs combined). with voting rights.

e Each council has five students
with voting rights.
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GOVERNANCE REDESIGN NARRATIVE [ RS

Forward

Councils and Subcommittees

Councils and Oversight

Membership

Meeting Protocols

Initiating and Maintaining the Councils
Shared Governance Commitment to Guided
Pathways
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Feedback
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